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AGRICULTURE HUNGARY 


COOPERATION WITH FRENCH ON EMBRYO TRANSPLANTATION SUCCESS 
Budapest MAGYAR MEZOGAZDASAG in Hungarian 4 Feb 87 pp 12-13 
(Article: "Embryo Transplantation in the Cooperative"] 


[Text] In order to exploit the possibilities for genetic progress provided by 
embryo imports and embryo transplants, the Taurina Agrarian Development 
Cooperative Enterprise entered into a cooperative agreement with the French 
MIDATEST and SERSIA firms engaged in sperm production as well as the making 
and marketing of embryos. Established in 1985, the first and successful 
achievement of the cooperation was the embryo transfer program carried out at 
the UJ ELET producer cooperative in Martonvasar. 


The contract involved the implantation of 34 deep frozen blonde d'aquitaine 
embryos guaranteeing 17 pregnancies (50 percent) under well defined conditions 
referring in part to personnel or equipment and in part to the animals, their 
accommodation and feeding circumstances. The more important among them are as 
follows: the embryo transfer will be done by the veterinary of MIDATEST with 
the help and participation of Hungarian professionals using French equipment, 
materials and medicines; heifers in average condition and between 17 and 22 
months old which already had 2 regular oestrous cycles previously must be used 
as recipients; no changes in feeding can be made for two months before and 
after the embryo transfer; increased attention should be paid to oestruses and 
their incorporation into the protocol; before the embryo transfer, a 
veterinary from Taurina will study and practice the French method of surgical 
implantation in France. 


The French parties took upon themselves, without charge, the deep freezing and 
implantation of locally flushed out embryos. 

The actual work was started in the middle of April 1986 with the collection 
and selection of the heifers. The problem of constant feeding was solved by 
grazing. Additionally, the heifers received only hay (ad libitum) and mineral 
supplements. 


After two rectal examinations on 10 and i2 May, it was decided that 59 heifers 
will participate in the program as recipients and 13 heifers as donors. 
Heifers that had no observed cycles or were diagnosed in the course of the 
rectal examinations as having small, inactive or cystic ovaries were excluded. 











From this time on, the donors and recipients received dirferent treatment. 
The recipients were treated according to the method in table 1. 


Table 1 Synchronization Protocol for the Recipients 
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Key: 1. implant in 
2. implant out 
3. ovulation observed 


4. group 


Since the planned date of the embryo transplant was 8, 9 and 10 June, the 
cycle of the recipient heifers had to be regulated in such a manner that they 
be in a 6 to 7 day old luteal phase by those dates. Consequently, the heifers 
were divided into three groups and synchronized with Sincro-Mate B. The method 
differed from the usual synchronization insofar as a PG injection was given 
instead of the PMSG, 48 hours before removal of the ear implant. The 
explanation is that the drastic luteal effect of PG intensifies the rebound 
effect appearing upon withdrawal of the progesterone, the ovulations are more 
uniform and appear with a smaller time lag; the administration of PMSG is more 
important when synchronization is also intended to induce ovulation. 


The oestruses had to be watched with extra care and the first and last dates 
of observation had to be entered in the protocol. This helped to judge the 
intesity and duration of the oestrus. Oestrus lasting between 24 and 36 hours 
proved to be the most advantageous. 


On the morning of the embryo transplantation, a rectal examination tested for 
the presence of a corpus luteum, its size and its location on which ovary. 
This is important because the zygote must be implanted into the uterine horn 
on the same side. The implant fell out from the ear of a few (4) heifers, 
meaningful corpus luteum was not palpable in a few (7) others and a few (3) 
failed to ovulate, the follicle undergoing cystic degeneration. Of course, 
these animals could not be used for embryo transplant. In the end, of the 59 
prepared heifers, 45 were suitable for embryo transplant. Of the 45, one 
heifer could not be restrained in the course of the surgical preparation and 
was disqualified for implant. 











Table 2. Synchronization Protocol for the Donors 
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Preparation of the donors is somewhat more involved (table 2). The hormonal 
intervention to produce superovulation must be started between days 14 to 17 
of the cycle. In order to assure a uniform phase of the cycle in the donors, 
many of them had to be presynchronized. Based on earlier observations of their 
oestrus, the donors were divided into three groups. 


The presynchronization of the third group also is already an integral part of 
the superovulation. Superovulation was induced using the American FSH and the 
French PG preparations. FSH was given twice daily--morning and evening in 
decreasing doses--, PG was administered simultaneously with the fifth dose of 
FSH. The exact course of action is presented in table 3. 











Table 3. Protocol of FSH Administration (ml) 
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Key: 1. implant out 
2. group 

Note: the numbers represent the FSH dosage in ml 
PG = 2.5 ml Uniandine (cloprostenol) 
MT = artificial insemination 


E harvesting of embryo 


The total FSH dose was 32 mg per animal. The embryos were harvested by the 
gravitational (drop container) method using 400 to 500 ml PBS solution to 
rinse each uterine horn. During the further phase of the work, sedimentation, 
search for the embryo, classification and incubation ensued. Embryos suited 
for deep freezing were frozen in a microprocessor-guided gradual cooler 
provided by the French specialists. Embryos not suitable for deep freezing but 
only for immediated implantation (for example, injured zona pellucida) were 











used the same day for embryo transplants. An average of nearly 10 embryos was 
obtained but the majority of them were degenerated. 


The cause is thought to lie, on the ome hand, in the low fertility sperm used 
for the artificial insemination of ©~2 donors and, on the other hand, in the 
fact that the donors were selecte. from among a relatively small number (15) 
of heifers all of which had already received hormonal treatment (Sincro-Mate B 
+ PMSG) prior to the program. This was done in order to make them fertile 
during the spring fertilization cycle but they either failed to react to the 
treatment or, in spite of an oestrus, insemination failed to produce results. 
In view of the fact that the superovulation and embryo harvesting programs 
were merely by way of a demonstratioca, we did not set nearly as strict 
conditions for the donors as for the recipients. As the low number of 
implantable embryos in this case shows, the donors must be selected much mjore 
critically if we want to get acceptable results. 


The embryo transfer was done surgically in stocks developed for this purpose 
and set up in a pen at the edge of the pasture. The operations were carried 
out in groups of three. Simultaneously with the surgical preparation of three 
recipients and the laparotomy, the three embryos were defrosted and they were 
prepared for implantation. 


The deep frozen embryos were defrosted in three steps (gradual extraction of 
glycerol). It required about 30 minutes. The uterine horn was lifted out of 
the abdominal cavity and the embryos were transferred into the horn with a 
sterile, thin plastic catheter through a stab wound while constant temperature 
and sterility were maintained. The peritoneum and muscles were not sutured, 
only the skin was closed with clamps. It is a very fast and practical method. 
With mild sedation, the surgery was performed under local anaesthesia. 


In spite of the summer heat and flies, there was not a single complication. 
The clamps did not need removal, they fall off without intervention 2 to 4 
months after the surgery. The resuits of the embryo transplant are seen in 
table 4. 


Table 4. Results of the Embryo Transplant 
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Key: 1. total 


2. deep frozen (French) 

3. pregnant 

4. Fresh (Hungarian) 

5. Total number of embryos 











Of the 46 implants, 44 were done surgically and 2 fresh, locally lavaged 
embryos were implanted without surgery into 2 cows inseminated 7 days earlier 
in order to produce twins. Isgplantation of the 34 deep frozen, imported 
embryos produced 21 deliveries instead of the 17 that appeared in the 
warranty. These results are good also on an international scale. 
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AGRICUL TURE HUNGARY 


AGRICULTURAL GENE-SPLICING SUCCESSES DISCUSSED 
Budapest MAGYAR WEMZET in Hungarian 31 Jan 87 p 10 
[Article by Montsko: "Gene-Splicing in Agriculture" ] 


(Text) Report from the Mecca of plant cell genetics. Laszlo Marton, head of 
the cell genetics g-oup of the MTA [Hungarian Academy of Sciences] Biology 
Center of Szeged, is a huge, bear-like man. The petri dish disappears in the 
palm of his hands the size of a shovel and the interested layman is anxious 
that the thin-walled glass dish may shatter in these hands. It would be a pity 
because the tiny little plant growing in it is an extraordinary specimen; its 
cells contain the gene for resistance to weed killers. If they grow it and 
further multiply it, its progenies can supply a valuable seed-grain that 
per'ectly satisfies large scale production demands. This herbicide-resistant 
species is merely one of the achievements of the cell genetic research 
conducted here. Almost from its start in the early 1970's, the institute in 
Szeged has recognized the expected trends of biotechnological development and, 
starting the investigations early, has achieved outstanding results also in 
global relations. Szeged in effect is the Mecca of plant cell genetics and it 
is possible that the name of this town on the banks of the Tisza means more to 
an American scientist working in a comparable field of specialty than does 
Budapest or Hungary. For instance, the first biochemical mutants needed for 
protoplast fusion, which in turn made possible the fusion of cells fros 
different species of plants, and also the first plant gene transfers were made 
here (the latter with the cooperation of Dutch scientists). 


New Green Revolution 

These investigations are of enormous significance, they topple the barriers 
between taxonomical categories. It is generally known that a mouse cannot be 
crossed with an elephant but even closely related plants, like tomato and 
pepper, cannot be cross fertilized at least not through natural fusion of 
gametes. On the other hand, by means of protoplast fusion or gene splicing, we 
can transfer almost at will the different properties from one plant species to 
the other. 


We are at the threshold of the new green revolution; for example, we can form 
a plant which itself will produce the weed or insect killer against its 
predators. We can alter the amino acid composition of various grains to an 
extent that they will yield a flour best suited to the requirements of the 











baking industry or else that a protein, complete from the standpoint of 
nutrition physiology and perfectly substituting for meat, would be produced in 
the grains. The latter experiments are in such an advanced phase-- 
unfortunately they are not domestic investigations--that, in my opinion, wheat 
with the desired amino acid composition could be available within five years. 


Does it mean that the plant protective compounds would become unnecessary and 
bread would attain the value of meat. displacing animal farming? 


Even if not completely, the developmental trend is in this direction. And 
instead of using very costly fermentation piants, several drugs could also be 
produced through agriculture. Namely, the genetic code is universal and if we 
recognize and can utilize the appropriate regulatory mechanism, we can 
incorporate a gene, responsible for producing any kind of protein, into the 
genetic material of a plant that can be grown. For instance, we can produce 
potatoes containing insulin... 


It appears utopian... 


Not at all, and I am excited precisely about this problem. Of course, insulin 
is produced completely differently today. Right here in Szeged, in the 
Institute of Biochemistry, the research group of Pal Venetianer succeeded in 
multiplying the gene which produces human insulin and growing it in a 
bacterial culture--and this is considerable scientific progress. Although it 
would not be the actual task of our research group, nevertheless, it is 
playing with putting together from three different parts the "live package"-- 
vector--by means of which we could put the gene responsible for insulin 
production into the chromosome of the potato plant. 


Insulin From the Field 
Is this experimental series merely a scientific game or does it indeed promise 
practical results? 


The word game was used because it is indeed a puzzle in logic to fit the 
different component parts into the appropriate slots. In this case, next to 
the gene responsible for getting into the cell, additional units must be built 
in which would place the newly produced protein into a suitable environment, 
that is, would store it in spaces which protect it from decomposition similar 
to the starch granules. Now the biggest question is whether we can protect 
from decomposition processes the insulin which can be accumulated in the 
potato tuber. 


For that matter, we already know a great number of genes which would be worth 
while to transplant into plants. However, rapid progress in this area is 
hampered by the need for working out the fine-tuning of gene function and we 
do not yet know precisely the laws governing the function of the regulating 
gene segments. The task--what I referred tu as a game in logic--is to use the 
regulatory mechanisms whose function is known in an attempt to attach to our 
system the parts whose function is not known but which are important to us. 
That is, we should make new functional units from the different building 
blocks. 








Statistics Instead of the Scalpel 

Gene splicing is a concept often used these days and yet few of us understand 
its essence. How can the desirable, targeted changes in the hereditary 
material be achieved within the cell? 


If someone pictures tiny surgical tables and microscopic gene dissection, he 
is mistaken. Gene splicing operates not with scalpels but with statistics. The 
individual gene segments are separated from each other by means of chemical 
splitting and the investigator produces essentially millions of, to a certain 
extent, accidental events; his conscious intervention consists of the 
selection of conditions in such a manner that only the desired changes can 
remain. 


Where is the initiative from? Why did Laszlo Marton specialize precisely in 
this field? Because the wisdom of his choice is confirmed by much 
international recognition, many publications and invitations. 


I was still a student at the university when it was found that the microbial 
technique can also be applied to plant cells and the experiments involving the 
successful regeneration and growing of a whole plant from its individual 
somatic cells (for instance, a leaf separated into cells) became known. These 
results using carrot cells initially, were an experience awakening my 
imagination because we might put our hands on a tool by means of which we can 
achieve the transformation of agricultural plants on an evolutionary scale. 
Miliions of years were spent to develop the present properties of the living 
world. By means of cell genetic and gene splicing methods, on the other hand, 
we can achieve similar results within a few months. 


2473 
CSO: 2500/237 








AGRICULTURE HUNGARY 


FISHERY, POULTRY-FARM CONTRACTS WITH BRAZIL, ETHIOPIA 
Budapest MAGYAR MEZOGAZDASAG in Hungarian 28 Jan 87 p 19 
[Article: "The Business Contracts of Agrober-Agroinvest"] 


{[Text] Agrober has been participating in the Brazilian agricultural 
development program since 1982. Under the guidance of Hungarian specialists, 
four modern fisheries were established where our experts had good results in 
breeding and raising both domestic fish species and species originating from 
Hungary. They had success in establishing the integrated fish-duck production 
system the results of which are exponential under tropical conditions. 


The relationship was recently expanded; the representative of Agrober- 
Agroinvest in Brazil signed a nearly 8 million dollar agreement with his 
Brazilian counterpart. Gabor Suto, our ambassador to Brazil as well as Vicente 
Cavalcante Fialho, Brazilian minister of irrigation and Eliseu de Andrade 
Alves, president of CODE-VASF [expansion unknown] were present at the signing. 


According to the agreement, there will be an appreciable further expansion of 
the participation of Agrober-Agroinvest in the development of the Brazilian 
fresh water fisheries program. Also part of the agreement is the delivery of 
several FISH-CON containers for hatching fish, developed by experts of the 
Hungarian enterprise. 


Further deals, amounting to about 7 million dollars, were made with Ethiopia 
to establish a complete egg and meat producing fowl farm equipped with feed 
mixer and slaughterhouse. In the agreement, the Agroinvest Export Main 
Enterprise Bureau contracted for planning, delivery of technological 
equipment, plumbing installation, the supply of day-old chicks and premixed 
feed, and also the training of people in Hungary. 
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AGRICULTURE HUNGARY 


DROUGHT CAUSED 11-12 BILLION FORINT DAMAGE IN 1986 
Budapest NEPSZABADSAG in Hungarian 24 Jan 87 p 1 
[Article by Benedek Toth: "Year-End Accounting in the Co-operatives" ] 


[Text] We reported more than a week ago that the Aranykalasz agricultural 
cooperative of Aszar this year again was the first to hold its account-closing 
general assembly. It is a tradition we have gotten used to from the people of 
Aszar. However, there is nothing constrained or rushed, neither is there any 
formal competitiveness in their being the first. 


It must be acknowledged that, in the Aranykalasz TSZ, care and foresight are 
used throughout the year in preparations for the early accounting and, asa 
result, their accounting is accurate and up to date while they also 
continually summarize their management experiences. They know where they stand 
at the end of each month. They can no longer get major surprises in January. 
Thoroughness, precision, foresight and the open discussion of experiences are, 
of course, considered very important everywhere on our cooperative farms. 


In the course of the years, the best method of preparing a balance sheet had 
evolved almost everywhere. Today every TSZ manager has on his desk the exact 
schedule, the time table with the dates when the individual work place 
partnerships discuss the conditions, possibilities and future tasks of their 
own branch, sector and the entire cooperative before the general assembly and 
the assembly of delegates. With their openness and frank tone, these 
discussions can be very helpful and can be the starting point of important 
initiatives. 


These days, 1343 TSZs, specialist cooperatives and joint cooperative 
enterprises are preparing their year-end accounting and their plans for the 
current year. The joint agricultural enterprises have left behind a difficult 
year throughout the country. Under the difficult conditions, any management 
deficiencies also become more readily apparent. Last year was the fourth 
straight year of massive drought in several regions of the country. Many joint 
agricultural enterprises were still feeling the earlier damage left by inland 
waters. And many of the vineyard TSZs could not yet overcome the consequences 
of the severe frost damage in 1985. 


By now it can be confirmed that last year's yields in the joint agricultural 


10 














enterprises were reduced by 11-12 billion forints because of the draught. This 
contributed considerably to the inability of TSZs to fulfill their plan 
although they produced somewhat more than in 1985. Neither could they achieve 
the planned profits: the projection is that their profits last year were lower 
by 2 billion than the 17 billion forint profit in 1985. It is also regrettable 
that 150 TSZs will close the year 1986 with deficits and losses, that is, the 
number of cooperatives incurring losses increased by 30-35 since 1985. And the 
financial deficit, the losses, increased from the earlier 1.2 billion forints 
to more than 1.5 billion forints according to the estimates. 


In order to correctly judge this loss, one has to know that the annual 
production value of the TSZs is around 190 billion forints. And every year the 
majority of the cooperatives with a deficit are made up from among the poorly 
endowed ones. It is also a fact that, last year, about 70 of the TSZs had 
losses expressly because of the severe draught. The central organs were 
striving to provide timely aid to the latter, already during the year. Neither 
is the possible central aid--dependent on the difficult economic situation-- 
lacking now, at the time of the year-end accounting. Nevertheless, the 
overwhelming part of the draught damage will be born by the TSZs also in this 
case. 


Amidst the obvious difficulties and problems, favorable signs also appeared in 
last year's management of the producer cooperatives. In response to the new 
regulations providing greater incentives, the decrease in animal stocks was 
halted, strong development was started in the fowl sector and more and more 
cooperatives took advantage of the state incentives offered for the renewal 
and modernization of animal raising establishments. 


However, it is also a great lesson that everything must not be blamed on the 
draught, bad weather, poor conditions, strict regulations and size of parity. 
Namely, experiences show that nearly every cooperative still has untapped 
local reserves. There also are TSZs where the conditions are adequate and the 
results still are unsatisfactory. Everywhere--including the more than 300 
cooperatives in a difficult situation--much depends on management, the local 
efforts, the incentive methods and work discipline. 


The new guidelines for 1987 have long been published. The TSZs also had a 
chance to get acquainted with this year's national plan projections. The 
economic plan projects a 4.5-5.5-percent production increase in agriculture. 
It is hoped that, with at least average weather, the projection will also be 
met. Namely, a very confident mood prevailed at those 2-3 day long conferences 
recently organized by TSZ coalitions. There, representatives of the Ministry 
of Agriculture and Food Industry and other central organs, and TSZ managers 
evaluated the kind of central and local efforts that are needed for this 
year's successes. Accordingly, the TSZs are appraising their possibilities 
everywhere and, knowing the economic demands and guidelines, will adjust to 
them in setting up their plans for the current year. 


This year the cooperatives can manage themselves under economic conditions 
essentially similar to those of last year. The climate is favorable for the 
industrious cooperatives. It is profitable to take advantage of their legal 
autonomy. In many regions of the country, inthe so-called lagging areas, 
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the TSZs can also get special funds through competitive bidding if they 
produce new employment opportunities. Such tasks have already been taken on 
earlier by many TSzs contributing to an increase in the population-stabilizing 
force of small settlements. Now they are rightfully hoping that the support-- 
although it comes in modest sums--will not elude then. 


The TSZs already have valuable experiences with the organization and 
performance of industrial supplier--so-called supplementor--activities. These 
should rightly be made the most of also in the future. Namely, such activities 
provide more than one-third of the profit of TSZs nationwide. 


TSZs in debt are also looking with great hope toward the already worked out 
program aimed at the liquidation of debts under certain conditions. This could 
improve the situation of 200-250 TSZs nationwide. 


A budget is prepared not only by the cooperative enterprises but also by 
household plot owners and small producers. Last year, small producers 
achieved an 8-percent production increase in terms of current prices. They 
also halted the decrease in swine stocks and increased the number of sows. 
Small producers can again plan in the knowledge that their work will remain 
indispensable to the economy in the coming years. It can be very helpful if, 
based on common interests, there is further growth and improvement in the 
cooperation between the TSZs and the household, auxiliary enterprises. 


Representatives of the buyer and processor enterprises and of the enterprises 
supplying machines, parts, chemical fertilizers and plant protective 
chemicals, of the branches of banks, the production systems and other 
institutions, that is, of the partners also usually attend the TSZ general 
assemblies and assemblies of delegates. 


This is natural since the successes and failures of a given TSZ largely depend 
on sales without interruption, sale prices, the quality and price of machines, 
resources and materials of industrial origin, parts supplies, the work of 
production systems and, of course, also of the corporate organs. Consequently, 
many people are arfected by the budget not even mentioning that this is also 
occasion for examining the authors of the central guidelines. 


Therefore, it is difficult to overestimate the period of accounting and 
planning. In the course of these weeks, the favorable conditions for 
subsequent efforts must be established, the internal incentive system must be 
molded and the atmosphere of the work place must be influenced in such a 
manner that the managers and members can fulfill their tasks diligently and 
in a creative manner keeping in mind their own interest and that of the 
community. 


2473 
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ECONOMY INTERNATIONAL AFFAIRS 


GDR-USSR TRADE RELATIONS, CEMA CONFERENCES ASSESSED 


Cologne DEUTSCHLAND ARCHIV in German Vol 20 No 1, Jan 87 (signed to press 
29 Dec 86) pp 56-61 


[Article by Siegfried Kureer, department head in the All-German Institute 
in Bonn: “Increasing Pr: \"e--Differing Interests: GDR-USSR Trade 
Relations and the CEMA Con..«<.. .ces:] 


[Text] Direct Relations Imposed 


It was during the llth SED Party Congress in April 1986 at the latest 

that it became evident that economic relations between the GDR and the 
Soviet Union had also become stormier. The differences of opinion over 
the tactics to be adopted in foreign policy and German affairs following 
the stationing of the Pershing-2 missles had reached their journalistic 
zenith in 1984. (Footnote 1) (Cf. Christian Schmidt-—Haeuer, "The Red 
Brothers’ Long Paper War" in DIE ZEIT of 10 Aug 1984, pp 835-.-43; Wolfgang 
Berner, Pressure for Reform, Question of Power and Particularism on the 
East European Perimeter of the USSR 1980-84, Report of the Federal 
Institute for Fast European and International Studies, Vol 20/1984; 
Woflgang Seifert, "The Nature of the Conflict Between the SED Leadership 
and Moscow” in DEUTSCHLAND ARCHIV, Vol 10/1984, pp 1043-1059; Siegrfied 
Kupper, “The GDR in the Soviet System and Its Special Relationship to the 
Federal Republic of Germany" in International Policy, Structures-~Actors-- 
Perspectives, edited by Karl Kaiser and Hans-Peter Schwarz, Stuttgart 
1985, pp 461-474) To date, the SED (together with the Hungarian commnists) 
has persisted in a course more amenable—in comparison to the CPSU--to a 
relaxation of tensions. At the llth Party Congress the SFD not only 
refused to partake of Gorbachev's reform euphoria in foreign and social 
policy, but it also stressed different things in the negotiating of trade 
relations with the CEMA countries. (Footnote 2) (Cf. Johannes Kuppe, 
"New Political Thinking Also in the GDR?" in GDR RFPORT, Vol 12/1986, 

pp 689-692) Footnote 3) (Cf. Thomas Ammer/Johannes Kuppe, "The 1lth SED 
Party Congress: in DEUTSCIILAND ARCIIIV, Vol 6/1986, p 624 ff.) Honecker 
did not accede to the "direct relations" between scientific establish- 
ments, enterprises and associations urgently requested by the CPSU 

general secretary, nor to the establishment of joint firms. (Footnote 4) 
(Cf. WEVES DEUTSCHAAND of 18 Apr 1986 and of 19 Apr 1986) Following the 
conclusion of the party congress, just prior to his departure, Gorbachev 
met with the entire SED Politburo to present once again to the GDR comrades 
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the most impurtant demands of the EPSU leadership. In the announcement 
about this gathering it says: "The participants in this meeting paid 
tribute to the development of economic and scientific-technical cooperation 
between the GDR and the USSR. In so doing, they emphasized that it is 
necessary to expand and improve cooperation and specialization of produc- 
tion, especially in machine construction, the development of direct 
relations between industrial and agricultural enterprises as well as 

sc« lentific research establishments, and the creation of joint associations 
and firms involving both countries or with participation of third countries 
as well." (Footnote 5) (NEUES DEUTSCHLAND of 23 April 1986, p 1) In 

this formulation lies the central objective of the Soviet leadership: By 
this form of cooperation the Soviet Union wishes to use, to a greater 
extent than heretofore, the--in comparison to the USSR--highliy developed 
scientific-technical potential of the GDR and the other developed CEMA 
countries to make possible for the Soviet economy the urgently needed 
modernization drive. 


This modernization drive is also necessary for political reasons. Economic 
backwardness is, to an increasing degree, weakening the Soviet Union's 
political position, and indeed not only vis-a-vis the other superpower, the 
United States, but also within its own camp: The slogan "To learn from 

the Soviet Union is to learn to win!" has meanwhile disappeared completely 
from public use in the GDR and certain other countries of the Eastern 
alliance. (Footnote 6) (Work productivity is about 30 percent lower in 
the Soviet Union than in the GDR, and it is also lower than the work 
productivity of the CSSR and Hungary) The Soviet Union wants to maintain 
its position of power politics in the world and in the alliance. Above all, 
it wishes to spur on bilateral cooperation now that the decades-long multi- 
lateral efforts at integration have--with the exception of certain 
rudiments--foundered on the self-interests of CEMA member-states. 


After announcement of the CEMA perspective programs for scientific-technical 
development to the year 2000, the CEMA countries began to negotiate the 
detailed programs and to assign the relevant tasks to the research and 
production units. (Footnote 7) CCF. "Program of Cooperation to the 

Year 2000 Between the GDR and USSR in Science, Technology and Production" 

in NEUES DEUTSCHLAND of 8 October 1984, p 9; "Complex Program for Scientific- 
Technical Progress of CEMA Member-States to the Year 2000--Principles" 

in WEUES DEUTSCHLAND of 19 Dec 1985, p 6 ff. Christian Meier reports 

on these programs and the agreements concerning long-term cooperation: 

The Economic Relations Between the GDR and USSR at the Conclusion of the 
5-Year Plan Period 1981-1985, Report of the Federal Institute for East 
European and Internaticuval Studies, Vol 6/1986) In the process, conflicts 
of interest between che GDR and the Soviet Union developed which continued 
even after the 11ch SED Party Congress and finally caused the Soviet 
general secretury to invite Honecker to Moscow at the beginning of 

October 198% to insist upon prompt fulfillment of the agreements. In the 
brief announcement about the Honecker-Gorbachev talks in Moscow it says: 
"The importance of direct relations between associations, combines and 
enterprises, of the creation of joint scientific and production collectives, 
as well of the common work for the qualification of cadre, is particularly 
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stressed... The participants in the meeting declared themselves in 
favor of perfecting the activity of the Council for Mutual Economic 
Assistance." (Footnote 8) (NEUES DEUTSCIILAND of 4-5 October 1986, p 1) 
According to the final wording of this announcement, the meeting took 
place “in an atmosphere of cordiality and of mutual agreement." The 
adjective “complete” is missing. 


The SED was obligated in Moscow to tow the Soviet line on the issue of 
direct relations. Some 10 days after the meeting of the two general 
secretaries, the SED Politburo member responsible for the economy, Guenter 
Mittag, traveled to Moscow to coordinate, in accordance with “the agree- 
ments by both general secretaries...concrete measures for intensifying 
comprehensive cooperation in science and technology and production." 
(Footnote 9) (Herman Axen, "From the Report of the Politburo to the 
Third Meeting of the SED Central Committee" in NEUES DEUTSCHLAND of 21 
Nov 1986, p 3. See also NEUES DEUTSCHLAND of 14 Oct 1986 and 16 Oct 1986, 
p 1 in each case). 


Since then, there has been a continuous coming and going of Soviet economic 
functionaries in Fast Berlin engaged in arranging the transfer of 

technical knowledge from the GDR to the USSR. (Footnote 10) (Cf. NEUES 
DEUTSCHLAND of 23 Oct, p 43; 31 Oct, p 1; 21 Nov, p 2; 26 Nov, p 2; 

27 Nov p 1; 28 Nov, p 2; 29-30 Nov, p 2; 3 Dec, p 1: 4 Dec, p 2, and 5 Dec 
1986, p 2). On 4 November Stopy and Soviet Council of Ministers Chairman 
Ryzhkov signed an agreement “concerning direct scientific-technical and 
production relations between combines, enterprises and organizations of 

the GDR as well as associations, enterprises and organizations of the 
USSR." (Footnote 11) (NEUES DEUTSCHLAND of 5 Nov 1986, p 1) 


At the third meeting of the SED CC [Central Committee] even Honecker 
praised the agreement on direct relations because they allegedly open up 
new possibilities "of attaining...a great increase in national income... 
through the systematic combining of intellectual and material potential- 
ities." (Footnote 12) (Erich Honecker, "With Initiative, Creativity and 
Energy We Are Turning the Resolutions of Our llth Party Congress into 
Reality" in NEUES DEUTSCHLAND of 22-23 Nov 1986, p 4). Since production 
in the GDR is better organized, the scientific-technical standard higher 
and work discipline stricter than in the Soviet Union, the Soviet enter- 
prises very decidelly have the advantage from this close cooperation. For 
GDR enterprises direct cooperation is also a burden for the following 
reasons: 


--It disturbs the programmed and smoothly functioning production process; 
--Only in exceptional cases is technological and scientific knowledge 
acquired (because cooperation does not take place with the Soviet defense 
industry's highly developed enterprises); and 

--The proper compensation for know-how is a problem everywhere, but 
especially in the planned economies of the Soviet kind where price-setting 
is problematic anyway and non-material accomplishments have always been 
undervalued. 
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The planning authorities (in both countries) will likewise not be enthused 
with direct relations because this form of cooperation, if consistently 
carried out, cannot be planned or supervised. 


Focal Point: Key Technologies 


Not only the form of cooperation now preferred by the USSR testifies to 
the Soviet resolution to overcome its own economic stagnation and to 
prevent its backwardness in relation to the developed industrial nations 
from growing yet greater, but this objective becomes more evident upon 
examining the fields of technology towards which this cooperation is 
directed. These are, according to the programs for scientific-technical 
cooperation within CEMA--and Honecker once again confirmed the direction 
of this movement at the third CC plenum in November 1986--above all the 
development of microelectronics, the use of electronic data processing 
and modern digital communications technology, the production of new raw 
materials and substances, and the utilization of biotechnology as well 
as the development in these areas among the CEMA countries. While it is 
years behind most Western industrial countries, the Soviet Union's civil 
sector is even further behind. 


Cooperation with the GDR is more important than ever for the Soviet economy 
in the present 5-year plan period because machine construction is at the 
core of Soviet modernization efforts. Nearly the entire amount of 
increase in capital investment is being expended on this branch of 
industry, for which in turn the GDR is the most important foreign 
supplier of capital goods. According to Soviet foreign trade statistics, 
the GDR share of total Soviet imports in 1985, for example, amounted to 
42.6 percent of metal processing equipment, 30.1 percent of machine 

tool machinery and forging and molding equipment, 20.1 percent of machine 
equipment and transport equipment, 28 percent of equipment for the energy 
sector, and 19.1 percent of equipment for the chemical industry. 


Considering the great importance of trade in goods with the Soviet Union 
and the apparent Soviet pressure on the GDR, it is not surprising that--as 
Axen stressed at the Third SED CC Plenum--after the 1lth Party Congress 
the SED Politburo is devoting "great attention to foreign trade affairs" 
in which "matters concerning the intensification of socialist economic 
integration with the USSR and the other member-countries of CEMA were 
heading the list." (Footnote 12a) (Loc. cit., footnote 9, p 6). All 
the more astonishing is the negative result of this effort in the first 
half-year 1986: During this period, the GDR's exports to the Soviet 
Union declined by 8.7 percent. (Footnote 13) (Cf. supplement to the 
magazine AUSSENHANDEL, Vol 9/1986). The GDR is thus the only one of 

the European CEMA countries that delivered less to the USSR in the first 
half-year 1986 than in the same time period of the previous year. 
Whatever the reasons for this export decline may be, the flow of goods 

is not proceeding steadily and that is a considerable disadvantage for 

the development of the Soviet national economy. (Footnote 14) (Production 
difficulties in GDR enterprises and a delivery stop because of differences 
over pricing on the one hand, and Soviet acceptance refusals for price 
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reasons or because of altered or delayed investment planning on the other, 
or also because of objections concerning quality, are conceivable) 
Gorbachev probably spoke with Honecker about the delivery arrearages 
during the October meeting as well. 


Poliburo Member Axen soothingly announced at the third CC meeting that in 
trade with the Soviet Union, the export plan had been fulfilled up through 
the end of October by 101.0 percent. He subsequently indicated, however, 
that the Politburo had tasked the ministers and combine general directors 
with ensuring an uninterrupted fulfillment of export obligations in 
compliance with contractual obligations. Delivery difficulties on the 
part of the GDR can be deduced from these admonishing words. 


Imports from the USSR, which during the first half-year 1986 (only) 
increased by 3.1 percent, similarly appear to have been problematical in 
the past year. Axen"s allusion that it is “of particular importance 
that deliveries of raw materials and substances from the Soviet Union 
occur in accordance with agreements" referred to it. Did perhaps the 
Soviet Union on its part react to the GDR's reduced deliveries with a 
throttling back of exports to the GDR? From the bulletins about the 42d 
conference of the Council for Mutual Economic Assistance it can be 
concluded that trade among the partners of the Eastern economic alliance 
is hampered in many ways, by delivery difficulties as well as by problems 
with price setting. That is probably also true for the trade relations 
between the GDR and the Soviet Union. 


False Start 


The 42nd CEMA conference took place 3-5 November 1986 in Budapest, 1 
month after Honecker's visit to Moscow. (Footnote 15) ("Communique on 
the 42ad Conference of the Council for Mutual Economic Assistance” in 
NEUES DEUTSCHLAND of 6 ov 1986, p 7). In the foreign policy-propaganda 
part of the conference communique the participants praised the progress 
in the establishment of official relations between CEMA and the EC; they 
advocated the "revival" of relaxation of tensions in East-West relations 
as well as the dismantling of Western trade barriers and cooperation in 
the areas of the economy, science and environmental protection. Of 
course, they praised the Soviet disarmament proposals. The "deepening" 
of relations with partially-associated Yugoslavia was noted in the 
communique with “satisfaction"--although during the first 6 months of 
1986 the USSR's imports from Yugoslavia declined by 17 percent and 
exports, moreover, shrank by 30.6 percent. (Footnote 16) (Documentation 
on Foreign Trade of 29 Oct 1986, p 2) 


The bulletins regarding developments with CEMA proved to be far less 
positive. To be sure, the conference communique maintained that the 
complex program for scientific-technical progress of the CEMA member- 
states to the year 2000 promoted "the broad development of specialization 
and cooperation in science, technology and production, as well as 
increased growth of foreign trade." That this is not the case to a 
sufficient degree, however, can already be seen in the ensuing call "to 
force the answer to these problems. 
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Elsewhere there is talk of a “series of shortfalls" in the fulfillment 

of the resolutions of the 1984 economic summit: Accordingly, the 
possibilities of international specialization and cooperation in production 
have not been fully exploited, products delivered have not possessed the 
required hig}: technical quality, the countries did not fulfill their 
obligations on time, and investments were not effectively coordinated. 
These and other deficiencies in the matter of cooperation can also be 
discovered by reading the discussion contributions by the participants 

in the CEMA meeting: 

-—-The chairman of the Council of Ministers of the USSR affirmed "that the 
existing possibilities for the development of cooperation and increasing 
the volume of reciprocal oreign trade" are “not yet being exploited 

to a sufficient extent."  “>otnote 17) (NEFUFS DEUTSCHLAND of 4 Nov 


1986, p 5). 
--Czechoslovak head of gov..... © Strougal likewise found fault with the 
inadequate development of fore ade and, in addition, criticized 


the slow realization of the nuc.ie: power development program, as a result 
of which considerable economic ha: as been done to the CSSR because 
nuclear production potential coulx >t be fully exploited and Czechoslovak 
enterprises were stuck with unsola equipment. (Footnote 18) (RUDE PRAVO 
of 4 Nov 1986, p 5. Strougal said to journalists in Bucarest: "From 

the point of view of coordinating the national economic plans for the 
years 1986-1990, we must conclude that we did not succeed in achieving the 
requisite dynamism in the development of foreign relations and trade 

with CEMA countries. Our foreign trade ought to grow by at least a 
quarter altogether, but the coordination of plans amounts to an increase 
of the trade in goods of 20 percent of the volume, which is small. An 
additional problem is the requirement to consistently fulfill delivery 
obligations with quality, at the requisite technical standards, and on 
time. In this regard we all have considerable shortcominrs." From 
INFORMATIONEN AUS DER TSCITECHOSLOWAKEI, Vol 45/1986, p 5) 

-~Chairman of the GDR Council of Ministers Stoph criticized the too slow 
exchange of “standard-setting" machinery and equipment with software 

and high engineering-technical performance. (Footnote 19) (NEUES 
DEUTSCHLAND of 4 Nov 1986) 

--Hungarian Premier Lazar opined that, “in regard to style of work," 

one must “get rid of the formal and bureaucratic elements," and he alluded 
(in Moscow's direction) to the fact “that cooperation in accordance with 
plans and the strict, mutual adherence to contracted oblipations--for 
example, for guaranteeing Hungary's energy needs," is of “primary 
importance.” (Footnote 20) BUDAPESTER RUNDSCIIAU of 10 Nov 1986, p 1) 
--The general secretary of the Romanian Communists, Ceausescu, demanded 
the better “definition and clarification of what the transfer ruble means, 
of its place and exchange rate, and of the system for setting prices 
within CEMA." (Footnote 21) (NEVER WEG, Bucarest, of 6 Nov 1986, p 1) 
-—-Prime Minister Dascalescu criticized the high Soviet prices for fuels, 
energy substances and raw materials, and he called for a better division 
of labor within CEMA as well as "stimulating economic conditions" (that is, 
price incentives) for the countries which export agricultural products. 
(Footnote 22) Dascalescu said at the CEMA meeting: "In this connection 

I would like to emphasize the necessity for an expedited solution, on the 
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basis of the principles which were approved at the ninth CEMA conference, 
to other problems as well which are related to the prices in reciprocal 
trade. In accordance with these principles, the prices prevailing in 
reciprocal trade--above all for fuels, energy anc raw materials--must be 
freed from the influence of the distorting factors which are caused by 
monopolistic state regulations and by inflationary phenomena at the inter- 
national level.” (From NEVER WEG, Bucarest, of 6 Nov 1986, p 2) ) Like 
his superior, he too found fault with price setting within CEMA and he 
opined that, in constructing joint “economic projects, the construction 
costs and labor, just as well as the other goods and services” be 
calculated “on the basis of international rates and prices in reciprocal 
trade dnd not according to internal prices." 





If one compares this catalog of shortcomings and demands with the 
objectives proclaimed during and after the 1984 economic summit, then one 
must speak of a false start by the Eastern economic alliance at the 
bepinning of the 1986-1990 S-year plan period. (Footnote 23) (Cf. 
Siegfried Kupper, “Hard Climb—Dim View at the Moscow Economic Sumit" 

in DFUTSCHLAND ARCHIV, Vol 8/1984, pp 843-848) The CEMA member-countries 
remained, so to speak, in the starting blocks: They either did not make 
headway towards the most important goals or approached them only very 
slowly. 





It had been decided at the CEMA economic summit of June 1984 to discuss 
agreed-upon problems at summit conferences in the future as well. In 

view of the stagnation of cooperation since the 4lst CEMA conference in 
December 1985, it was agreed at the 42nd conference in Bucarest to convene 
a “working meeting” of the general secretaries and first :\ecretaries of 
the CEMA nations’ communist parties. This meeting took place a few days 
after the 42nd CEMA conference on 10 and 11 November in Moscow and 
proceeded "in an atmosphere of cordiality and frankness of mutual under- 
standing and of unity in all issues discussed." (Footnote 24) (NEUES DEU 
DEUTSCHLAND of 12 Nov 1986, p 1) Controversial differences of opinion are 
acknowledged with the reverence to "frankness." 


Nothing specific was made known concerning the subject of these differences 
of opinion. To be sure, it said in the very brief announcement about the 
meeting that “special attention” was devoted “to the further deepening 

of relations in the economic area, in the exploitation of new, more 
progressive forms of economic and scientific-technical cooperation in 

the interests of the dynamic socio-economic development of the fraternal 
states and the raising of the living standard of their peoples." (Foot- 
note 25) (Ibid.) In other words; Once again Moscow obligated its 

allies to comply with the trade and cooperation agreements and pave 
special emphasis to the necessity of "direct relations." The represen- 
tatives of the smaller CEMA countries apparently responded that the 
“deepening” of relations must not lead to declines in the living standards 
in their countries. At the third SED CC meeting Honecker said about the 
Moscow summit meeting that the results of the consultations were "frankly 
of historical, fundamental importance” for the development of cooperation. 
But he also declared that this cooperation proceeds “on the basis of the 
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principles of equality, independence, and self-sufficiency...in relation 
to our individual peoples." (Footnote 26) (Loc. cit., footnote 12, 


p 3) Accordingly, particular interests are to be preserved despite the 
growing Soviet pressure for integration. 


13238/9190 
CSO: 2300/229 
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NEW SWEDISH CONTRACT FOR CONSTRUCTION IN GDR SIGNED 
Stockholm DAGENS NYHETER in Swedish 23 Mar 87 p 14 
[Article by Disa Hastad: "ABV Building a Hotel in GDR"] 


[Text] Leipzig--A Swedish firm, ABV, will build yet another hotel in East 
Europe. It will be a tourist hotel in Dresden with accommodations for 

over 400 people. The hotel will be completed in 2 years. The contract, 
worth 400 million Swedish kronor, was signed at the Leipzig trade fair that 
ended over the weekend. 


Sweden is the GDR's biggest trade partner in the West next to the Federal 
Republic. The Swedish firms that took part in the trade fair also agreed 
in their assessment that next to the Soviet Union the GDR is the most solid 
socialist country in CEMA and thus a reliable trade partner. 


Several Veterans 


Several Swedish firms are now veterans at this trade fair. Ovaco, which 
includes SKF and Uddeholm, among others, received a gold medal for 25 years 
of participation. Another gold medal went to Tetrapak, which set up an 
entire model of its manufacturing process at the fair. Every half hour 
there was a live show and visitors crowded around to see the small milk 
cartons come sailing by on the assembly line. 


But there is still a question of trade imbalance. Sweden buys three times 
as much from the GDR (oil, oil products and chemical goods) as we export. 
But Swedish exports to that country have now increased by 13 percent. If 
we include service exports the figure is 20 percent. Relations between 
the two countries are regarded as very good just now. 


Competition 


But in recent years Sweden as a faithful old GDR partner has had competition 
now that West Germany is showing its interest in German-German trade rela- 
tions with increasing openness. It is true that the Federal Republic has 
always taken part in the Leipzig trade fair. But its political profile 

has been etched with more and more sharpness in recent years. Both Trade 
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Minister Bangemann and Franz Josef Strauss of CSU attended the trade fair 
this year. 


The GDR can count on credit from West Germany, although its indebtedness is 
still low--$7 billion in western currency. 


Sweden was represented in Leipzig this year by Undersecretary Jan Carling 
of the Industrial Affairs Ministry. It was not possible to send a minister. 
"The Swedes are too easygoing at times," a GDR spokesman at the trade fair 
said. "They don't get bids in on time and then the quicker West Germans, 
or sometimes the Austrians, get in ahead of them." 


Just now the biggest Swedish project in the GDR is a chlorate factory in 
Bitterfeld, which Siab is building together with the Nobel firm, Celchem. 
They are promising a more environmentally benign manufacturing process in 
this region, which is one of the most polluted areas in Europe. The factory 
will be ready in 2 years. Siab has built a number of hotels in the GDR in 
the past. 


The GDR is also the biggest East European partner of Johnson & Co., which 
just completed a billion-kronor project here, the rebuilding of the harbor 
in Rostock. Johnson does not have any new projects in this class just now. 
But the Leipzig trade fair has given very good results anyway. They are 
also pleased that the GDR is modernizing its industry. 


The Johnson group is not very worried about the West German competition. 


"On the contrary, it is stimulating. We are partner number two and they 
will steer a number of business transactions our way in order not to become 
too dependent on West Germany," said Sven Sahlberg, Johnson's representative 
in the GDR. 


Poland a Problem Child 


Johnson has also found a way to continue doing business in Poland (where the 
firm is also represented). Poland is something of a problem child among 
the CEMA countries. 


One firm that experienced this is Stena Line, which has received the 

first of four ferries that should have been the order of the century for 
Poland, a delivery made at the last minute after years of delay. Two of 
the ferries have now been canceled and the Poles refer to the transaction 
as the "bubble of the century," although they take full responsibility for 
the entire fiasco. 


Alfa Laval, which actually does more business with the Soviet Union, Czecho- 
slovakia, Poland and Hungary, among the CEMA countries, is in Leipzig for 
the same reason--to maintain contacts. The firm is now jumping on the East 
German market because there is money here. However Jan Musiolik of Alfa 
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Laval was able to tell DAGENS NYHETER about a real Gorbachev project that 
he has just reached an agreement on with the Soviet Union. 


"It is a method for removing alcohol! Grape juice is preserved with alco- 
hol so that it doesn't ferment. The alcohol can then be removed and used 
for other purposes, leaving a fine juice." 


Alfa Laval conceded that this project would probably never have come about 
if it had not been for the Soviet secretary general's temperance campaign. 
And although temperance is now beginning to be proclaimed in Bulgaria and 
Hungary, no one there seems especially eager to order an alcohol removal 
method, no matter how progressive it is. 


6578 
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WORKERS* PARTICIPATION IN MANAGEMENT DEEMED INSUFFICIENT 


Sofia VECHERNI NOVINI in Bulgarian 8 Mar 87 p 3 


[Article by Nedyalko Nedyalkov, head of Research Division of IPML | °° urther 
identified] of BCP City Committee, science associate and candida’ ' » gonomic 
sciences; and Slavka Ivanova, of NI [Scientific Research] on La Unity of 


Interests--Formation in Workers of Attitude of True Masters--D-7 -g. ce of 
Opinions between Managers and Performing Personnel--Development of D. mocracy 
in Management" } 


[Text] After the February (1985) and January (1986) plenums of the BCP Cen- 
tral Committee and the 13th Congress it became still clearer that the devel- 
Opment of a socialist society can make no real progress without the initiative 
and responsibility of the enterprises and without a combining in them of per- 
sonal, workforce, and public interests, for the self-administration of eco- 
nomic organizations conforms to these interests of their own and is dictated 
by these selfsame interests. These interests determine the economic organiza- 
tions' immediate goals and the longer-term prospects thereof. For a long time 
a nonexistent danger of harm to the interests of society was seen in this. 
Any important forms of interests under socialism and the processes associated 
with the principal manifestations thereof were unknown. It must be borne in 
mind that the interests of the enterprise, the brigade and the individual 
workers are not fundamentally ditferent from the interests of society--they 
spring up and develop on the basis of public interests, are caused by the 
public ownership of the means of production. Confined within the framework of 
the enterprise, the brigade's and the individual's own interests take shape 
and these may be at variance with public interests. This, however, can by no 
means be regarded as a phenomenon adversely affecting the development of our 
economic and sociopolitical strategy. On the contrary, these interests are 
always more immediate and thus stronger, and if society knows how to combine 
them with the public interests, they can create many more incentives and pre- 
conditions for the defense and realization of the latter. But they are not 
always combined successfully, which results in their sharp conflicts and op- 
position. 


On the basis of empirical sociological research conducted in the Iskurski and 
Kolarovski rayons, let us consider some of the workers’ and managers’ inter- 
ests as owners and masters of socialist property, their interests in working 
with new equipment, in participating actively in realizing the achievement of 
NTP [scientific and technical progress) and in the administration of workforces. 
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The socialist capital-replacement process is effected on the basis of the so- 
cialist division of labor, whereby workers and workforces are masters of the 
socialist property entrusted to them. To extract maximum consumer value from 
the means of production, the masters (worker and workforce) must know what the 
maximum productivity is of the equipment with which they are working, what its 
price is, how production assignments are divided, and other important facts 
about the economy of the enterprises. 


The results show that 76 percent of the workers do not know how much the equip- 
ment costs (nor do the brigades know how much the equipment costs, even though 
they are operating on the principle of profit-and-loss accounting), 78 percent 
do not know what the maximum efficiency of the equipment is, 75 percent of 
those interrogated did not know on what principle the distribution of labor 
assignments is made and 66 percent the allocation of workplaces. Sixty-seven 
percent did not know how many leva they receive per hour of up-to-standard 
labor, and 80 percent how much they receive in fact. 


Managers, though better informed, likewise did not know important facts about 
the economy of the enterprise. Fifty-three percent of them did not know the 
value of the equipment entrusted to the team they supervised; 67 percent did 
not know the depreciation allowances taken annually for this equipment. Sev- 
enty-eight percent did not know how much money was invested in their enter- 
prise in 1985. Yet without information on these matters, a master cannot be 
a real master, cannot have an interest in caring for the machines and preserv- 
ing then. 


Analysis of the results obtained shows that 71 percent of the workers do not 
participate energetically in the activity of the workforce aimed at updating 
and increasing the assortment and quality of the output they produce. The 
majority of workers do not partipate in ideas, or in formulating measures, 
aimed at improvements in machinery operation and product quality. Seventeen 
percent participate in tormulating measures aimed at the improvement of the 
organization of production, 26 percent in measures for improvement in the or- 
ganization of labor, 4 percent participate in the formulation of standard- 
establishing documents. This shows that there still does not exist to the 
necessary degree unity in the interests of masters and owners that is based 
on a common increase of interests in expanding the materials-and-machinery 
base and in modernizing and automating it. 


The results of the investigatica show that 40 percent of the interrogated 
workers use old and worn-out equipment, 22 percent use old but well-preserved 
equipment, 18 percent comparatively new but obsolete equipment, and only 15 
percent new equipment measuring up to the requirements of scientific and tech- 
nical progress. While about 90 percent of those interrogated were ready to 
work with new equipment, 28 percent had nothing against working with old 
equipment, either. For 19 percent, it was a matter of indifference whether 
they worked with new or old equipment. Hence the vast majority of the work- 
ers are ready to work with new equipment. This desire should be reinforced 
by interest, by an opportunity through the use of equipment to obtain more 
value, and as a result to receive larger wages. This, however, requires more 
labor. As a result, the expressed opinion of 56 percent of the interrogated 
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workers and 66 percent of the managers that they want to work with new equip- 
ment only “because it's easier to work with it" may lead to disillusionment 

if by “easier to work with" they mean “less work." Without labor, without more 
labor, without added labor, there will and can be no personal interest since 
more value is not created. If people want new equipment so as not to work, 
there can be no real personal interest, there can be no scientific-and-tech- 
nical and social progress. The greatest and most dangerous error of our 
workers (and of many intellectuals), which is sometimes still nurtured by our 
propaganda and agitation as well, is that the scientific and technical revo- 
lution will reduce labor to a minimum or even abolish it. Yet if we visual- 
ize how incredibly great the capital investment (and hence the added labor 

for capital accumulation) needed to produce and replace this equipment-- 
automata, robots, computers, etc. is, the NTR [scientific and technical revolu- 
tion] calls, not for the disappearance, but for a huge increase of social 
labor. On this basis--and only on this basis, can a significant and real in- 
crease both in the living standard and in spare time be expected. On this 
basis alone will the material and cultural interests of the workers be fash- 
ioned and promoted. 


Worker participation in the organization and management of labor has been re- 
duced to the determination of labor standards, in which barely 12 percent ot 
the interrogated workers voice their opinion. The investigation shows a very 
paradoxical ratio between the workers and managers taking part in determining 
the contribution to accomplishment of the goals--34 percent of the workers and 
89 percent of the managers. Almost all managers determined this contribution, 
whereas only one-third of the workers participated in the evaluations, yet 
more than half indicated that they were not given opportunities to express 
their opinion. 


The results are similar as well for worker participation in the determination 
of the brigade plan, in the determination of labor assignments and front- 
rankers in socialist competition, in the distribution of vacation tickets, 
prizes, etc. This shows that in the management and organization of labor there 
is bureaucratic interference of managers in the work of the parimary labor 
forces. There are also violations of normative principles regarding the par- 
ticipation of brigade councils and brigade labor forces in determining the con- 
tribution of each brigade member to the labor process. 


Quite a few managers have incomplete and inaccurate information about workers 
and their opinions, about their participation in management. Their estimates 
are too high. Whereas only 34 percent of the workers believed that they had 
participated in determining their personal contribution to the accomplishment 
of labor assignments, the managers indicated that this percentage was 90. 
There is a divergence also in other indicators in this area. Obviously, per- 
sonal interest must be intensitied, but this can be done by expanding, deep- 
ening and objectivizing participation in management. When everything is pre- 
determined, when nothing is up to the worker, when the result of his labor is 
unknown, there can be no expectation of personal interest or active partici- 
pation in management. 


These examples show how many still unsolved problems there are involving the 
formation in workers of a sense and attitude of being masters, involving im- 
provement of managerial style in the spirit of the new stage of development 
in the democratization of management. 
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POOR QUALITY OF DOMESTIC APPLIANCES CRITICIZED 
Sofia VECHERNI NOVINI in Bulgarian 10 Mar 87 pp 1, 2 


[Article by Engr Velcho Karabelov, specialist in Machine-Building Sector of 
Quality Commission, and Simeon Danevski: “Hesitant Steps on Unsolyed Ques- 
tions--Consumer Goods Quality under Control of Citizens--2 Years Have not 
Proved Sufficient- --Explanations on Paper Fail to Improve Managerial Activity 
--Guaranteed Servicing No Guarantee" ] 


[Text] Household electrical appliances were one of the first consumer goods 
evaluated on our joint initiative. And quite justifiably they aroused tremen- 
dous interest among our readers. The responses were contradictcry. Neverthe- 
less, there was a marked balance between the good and the critical. More than 
2 years have passed since then. Time enough for changes, with an expectation 
of changes in a favorable direction. The check that has been made has once 
more stirred up contradictory feelings-—-something has been done (and it is not 
a little), but what we all desired--fundamental quality improvement--has not 
been achieved. The reasons are most diverse. The specialists from Perla 
[Pearl] Economic Trust at Varna maintain that this is a more protracted proc- 
ess, that the introduction of new, up-to-date technologies takes time. True, 
we could not dispute this assertion, but something else is true, too. If we 
want the consumer goods of a wide range of household electrical appliances to 
be of high quality, innovations have to be introduced more speedily, work has 
to be done with a greater sense of responsibility. 


During the product evaluation, most responses were about automatic washing ma- 
chines and water heaters. Our readers were also critical of electric cook 
stoves, various kinds of heaters, etc. There were many critical remarks about 
servicing. And so, what has changed in the elapsed years? Can we maintain 
that steady stride forward has been made in implementing the party goals of 
accelerated introduction of the New, of qualitatively new growth? 


Out of Heated Boilers Flows. . . Cold Water 


This happens sometimes, too. The poor quality of the sheet metal used creates 
a lot of difficulties in welding the boiler shell. There are also problems in 
connecting the boiler to the water supply system. Often these very connecting 
pipes have no threads, are rusted, have scratches and other damage which makes 
them almost unusable. Bad packaging and poor transportation cause additional 
damage. These are only some of the weaknesses found in the production and use 
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of water heaters of varying capacity. But they are a pretty good indicator 
that during these two and a half years Lord only knows how many things have 
remained unchanged. Even though a memorandum from the chief director of Perla 
Economic Trust, Engr Nikolay Burov, to the Quality Committee mentioned that 
"the measures of the program for improving the quality of electric water heat- 
ers have been carried out, as a result of which their quality has been stabil- 
ized. This is confirmed by the fact that during the past period (Authors' 
note: reference is to the first 10 months of 1986) no claims or legal notifi- 
cations of contractual breach involving their condition have been made in the 
trading and warehouse system." 


Further on the memorandum mentions that despite the measures taken, checks 
that had been made found isolated deviations in quality, due primarily to non- 
observance of manufacturing discipline. That is precisely the fact at issue. 
If even up to now there are slip-ups in water-heater quality, this is due in 
maximum measure precisely to nonobservance of manufacturing discipline. And 
exactly because of this, sometimes cold water will flow from water heaters 
connected up to the supply system, there will be disgruntled people, there 
will be claims. 


Perla's Good Name 


Can it be asserted that the household washing machines of the Perla family 
vindicate their good name? 

"More or legs," the purchasers would answer. And they would be right. For 
when the Perla 04 modification appeared on the market, the first comments were 
favorable. Later on, when the quality was expected to improve (time works for 
quality, doesn't it?), the result was precisely the opposite with its other 
close mate, the Perla 05. Matters even went so far that production of this 
washing machine was halted due to . . . poor quality. The reasons--search and 
look as we may--are of a subjective character. The production climate inside 
the workshop must improve; work must be done with a greater sense of respon- 
sibility. 


Later on production began again, but again due to slip-ups the Quality Conm- 
mittee had to impose sanctions. Reasons: design and production blunders. 
Or, in other words, the old slip-ups once more. 


When, as they say, the cutting edge of the economic penalties reached the 
"bone," matters hastily righted themselves. And once more we read in the man- 
agement's mrmorandum that "the actions embodied in the short-term measures 
have been carried out. Through these there. have been achieved a correct rota- 
tion-and-rest washing cycle, an optimum amount of laundry water, reliable se- 
curing of the capacitors, and intensification of input and production con- 
trol." That is how many things it did not have before this. How in this situ- 
ation can one ask that the washing machine be good? And where does thie leave 
the producers’ professional responsibility if everything could be set right in 
literally a few months? Their request that the economic sanctions be rescind- 
ed has been honored, too. But we ask: will whoever bought these defective or 
inferior-quality washing machines be satisfied with them, and who will help him 
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remedy any faults he finds? Guaranteed servicing is not up to the mark; very 
many spare parts are not in the stores; sometimes they, too, do not do their 
work up to standard or . . . conscientiously. Without generalizing, let us 
mention only one example. 


At the service center in “Zone B-5" in the capital an elderly woman has been 
asking for several months now whether a key switch and a gasket for a Perla 03 
washing machine have come in. The answer, as might be expected, is negative. 
And this machine has been standing unused in the house for several months be- 
cause somebody did not do his job completely. But perhaps the reason is that 
these spare parts cost much less than the washing machine itself. .. 


There are numerous unsolved questions in the production of household electri- 
cal appliances. Promises alone will not change things. What is needed are 
action and specificity in goal-setting if we are to be able to have on the 
market truly high-quality washing machines, water heaters, cooking and heating 
stoves and a number of ot:ier household appliances as well. For these are the 
first assistants of our everyday life, and if they are not of high quality, 
are we not creating difficulties for ourselves? 
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ACCOMPLISHMENTS OF ‘BEROE’ ROBOTICS PLANT OUTLINED 
Sofia VECHERNI NOVINI in Bulgarian 11 Mar 87 p 1 


[Article by Kuncho Penev: "Robots for Capital City Plants--New Approaches to 
Territorial Development—-Manipulators and Robots of Stara Zagora ‘Beroe’ Com- 
bine at Work in Many Sofia Enterprises-—-Improved and Reliable Products for 
Full Automation of Production--Overall Efforts for Accelerated Application of 
Scientific and Technical Achievements" ] 


[Text] Only a decade ago the possibility of producing robots in our country 
seemed unrealistic. Today this concept is something commonplace. The Stara 
Zagora machine builders of "Beroe" Combine have brought this idea down to 
earth and made it a reality. Today their products are “at work" in many en- 
terprises in the country and have a decisive voice in the increasingly fuller 
automation of production processes as part of production lines and flexible 
automated production systems. 


Their development is related to the great goal of introducing unmanned tech- 
nologies into machine building and other discrete production processes, on 
which a start must be made during this very 5-year plan. 


The range of automation facilities manufactured at the combine is continually 
being expanded—- 90 modifications of portal manipulators with a load capacity 
of 10 to 350 kg and automatic conveyor and feed systems have been started up, 
and there are more than 10 families of flexible-control robots. They have 
various “occupations"--painters, welders, heat specialists, robots used in 
forging and pressing processes, robots used for loading metalworking machines, 
etc. 


But the idea of today's "Beroe" Combine would not be complete without an es- 
sential outline of its daily routine. For three and a half years a flexible 
automated production system has been in operation here that now produces 500 
kinds of parts built into robots and into other products of the enterprise. 
What are the advantages of the system? Labor productivity is six times as 
high as the combine's average, while the personnel who man it are nine times 
less. The possibility of substandard products is ruled out; the change from 
one kind of parts to another is made in an extraordinarily short time. And 
not least, the system is in use 6 days of the week, with a third-shift staff 
of a very small number of specialists. In addition to the modern physical 
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facilities, “Beroe" has well-trained personnei-—-designers, process engineers, 
and programmers, who develop and improve the automation devices that are pro- 
duced and are the main guarantee that this beginning will have a future. 


The building of automated production lines and flexible production systems in- 
tended for the entire country and for export binds the Stara Zagora machine 
builders closely with their Sofia colleagues of the Metal-Cutting Machinery 
Combine. 


“The common goal that we pursue unites us," says Engr Veselin Georgiev, depu- 
ty chief director of “Beroe™ Combine's engineering and trading activity. "Our 
robots and manipulators and their digitally programmed metal-cutting machines 
and metalworking centers are the basis of the technical and technological re- 
structuring that has to take place in physical production. Therefore we 

seek together the most efficient ways of solving specific consumers’ automation 
problems and of winning new market positions. Speedy reaction, faster work 
pace, and orientation towards the most promising areas that we should cul- 
tivate-—-these are the three landmarks we must keep in sight." 


Robots and manipulators with the trademark of the Stara Zagora Combine axe at 
work in many capital city enterprises, for example, at the Sixth of September 
Electric Truck Combine, at the Institute of Welding Technology, etc. A new 
robotized assembly section, built with the participation of the robot-builders 
from “Beroe," recently went into operation at the G. Kostov Plant for Direct- 
Current Motors and Electronic Equipment. The stocking of every workplace 
with necessary assemblies and parts is done by robot-operated engine trucks, 
while assembly operations are performed by industrial robots. 


But the relation with Sofia is two-way. Many problems involving the accel- 
erated application of scientific and technical achievements are being studied 
by the Stara Zagora specialists jointly with their colleagues from the Insti- 
tute of Technical Cybernetics and Robotics of the Bulgarian Academy of Sci- 
ences, from the Technological Center for Automation--TsNIKA [Central Scien- 
tific Research Institute for Full Automation], from the Central Machine Build- 
ing Institute, from the Institute of Welding technology, from the Institute of 
Rust Protection, from the Lenin VMEI [Higher Machine-Electrical Institute]. 


The latest product of "Beroe" Combine might be of interest * managers of 
capital city enterprises. It is a robotized technological package, construct- 
ed on the basis of the Soviet digitally programmed model 16K20 computer and a 
robot with the initials RB241 and RB242. It is the result of collaboration 
with the Moscow enterprise "Krasnyy Proletariy" [Red Proletarian]. The tech- 
nology and software were developed at the client's request. The entire robot- 
ic package can be delivered within 3 months after ordering. The producer pro- 
vides installation and service besides. 


The concept of open ecouomic systems between the okrugs and of the cultivation 
and expansion of relations between the capital city and the country, based on 
the Ruse Plenum of the BCP OK [Okrug Committee; possibly error for TsK, Central 
Committee] (December 1986) is another precondition for the activation of 
collaboration between the Stara Zagora machine builders and the capital city. 


The problem is to bring about greater flexibility in their joint action to 
solve the problems in the automation of production processes. 
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ECONOMY GERMAN DEMOCRATIC REPUBLIC 


GUIDELINES SET CRITERIA FOR RATING PRODUCTION EFFICIENCY 


East Berlin SOZIALISTISCHE FINANZWIRTSCHAFT in German Vol 41 No 2, 1987 (signed 
to press 19 Feb 87) pp 3-4 


{Article by Dr Dieter Belter of the Planning System Department of the State 
Planning Commission: “Uniform Rating of Production Efficiency and 
Effectiveness” } 


[Text] Commentary on the directive of 19 December 1986 on the 
principles of a uniform approach to rating, planning and 

providing proof of the production efficiency and effectiveness of the 
measures of scientific-technical progress. 


At the third session of the SED Central Committee, Erich Honecker in his final 
remarks stated among other things: “Our economic strategy with a view to the 
year 2000 is directed at high effectiveness of labor. Much is closely 
interrelated in this. It is particularly important to make significant savings 
in manhours and to lower production consumption. In addition, fixed assets 
gust be utilized to the greatest possible extent.” (1) (See 3rd Session of 
the Central Committee of the SED, Dietz Verlag, [East] Berlin 1986, p 99.) For 
this reason it is necessary to constantly perfect the rating, planning and 
providing proof of effectiveness and production efficiency, and to ensure a 
basically uniform approach to all measures of scientific-technical progress. 


The llth SED Party Congress gave the State Planning Commission and the 
ministries the task of drawing conclusions from the greater economic 
responsibility and growing autonomy of the combines, setting clear economic 
guidelines and creating [proper] economic conditions. In the process of 
broader implementation of earning one's own funds and greater autonomous 
determination of concrete projects and measures ir the combines, measures and 
conditions must also be established for the avtoncmous rating of production 
efficiency and effectiveness. 


Based on experience and the resolutions of the llth SED Party Congress as well 
as the special resolutions on perfecting management, planning and economic 
accounting, for example, introduction of the renewal process, it became 
necessary to re-issue the directive of 5 February 1982 on the basic guideline 
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for rating, planning, control and accounting of the effectiveness of measure 
of scientific-technical progress (GBl. I/1982 No 8). 


Basic Regulation Has Proven Valuable 


In principle, the work of revising was based on the premise that the present 
directive proved its value as a basic regulation and had to be preserved in its 
fundamental meanine. Two significant insights regarding the effectiveness of 
this regulation vere gained: 


l. The basic guideline set a uniform procedure for establishing the production 
efficiency and effectiveness of measures of scientific-technical progress which 
is well-founded in theory, corresponds to advanced experience, and increasingly 
determines practical work. The directive of 5 February 1982 concluded years of 
discussion and contributed significantly to establishing order in the area of 
calculating production efficiency and effectiveness. 


2. The separate regulations passed in the years after 1982 for establishing 
production efficiency and effectiveness for investment projects, for industrial 
robot technology, CAD/CAM technology, and the renewal process are based on the 
uniform principles of the 1982 directive; they apply the uniform procedure of 
calculating production efficiency and effectiveness to these tasks, and refer 
to the 1982 directive as explicitly as the directive on accounting and 
statistics in enterprises and combines in their regulations on efficiency 


ratings. 


As it is to be expected that in the future, new separate regulations will be 
needed for calculating production efficiency and effectiveness--particularly 
for additional key technologies--, as provided in Article 13, paragraph 3 of 
the efficiency directive of 19 December 1986 (2) (Directive of 19 December 
1986 on principles of uniform approach to rating, planning and providing proof 
of the production efficiency and effectiveness of the measures of scientific- 
technical progress--efficiency directive--, GBl. 1/1986, No 1, p 1), the 
uniform framework provided by the 1982 directive was essentially retained for 
the rating of production efficiency and effectiveness. 


Since many detailed regulations had to be changed, re-issuing the legal 
provision in the form of an efficiency directive proved to be sore expedient 
than a partial, and therefore indistinct, supplement. Clarity and distinctness 
are also increased through the uniform regulation. 


In the efficiency directive, the uniform approach to rating, planning and 
providing proof of the production efficiency and effectiveness of the seasures 
of scieutific-techncal progress is regulated as follows: 


Articles 1 and 2 determine the subject, extent of applicability, and the 
responsibility for ratings of production efficiency and effectiveness. Based 
on the retained definition that the seasures of scientific-technical progress 
include 

—-research and development tasks, 

~~investments, 
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—general repairs and 

—technical and organizational measures, 

the required documents are listed for whose elaboration the principles 
established in the efficiency directive sust be applied uniformly. On the 
basis of the centralized state regulations, the autonomy and creative 
initiative of combines and enterprises can and sust be developed even sore 
effectively in tasks such as calculating production efficiency and 
effectiveness, saking established indices effective both in planning and 
accounting, and proving them precisely. For this reason, respective 
responsibility was fixed in concrete terms, without new or additional proofs or 
similar data accruing from application of the efficiency directive. 


Uniform Principles for Calculating Production Efficiency and Effectiveness. 


Articles 3 through 9 regulate the uniform principles for calculating production 
efficiency and effectiveness. The individual articles deal in particular with 
the following fundamental questions: 


—Starting from the economic production efficiency and effectiveness standards, 
the principle sust be implemented, through increased vork with economic 
indices, that the economic end results to be achieved for the economy and the 
combines gust be made the starting and end points of scientific-technical work 
(Art. 3). This is an essential prerequisite for orienting autonomously 
determined projects and measures toward high economic yield and effectiveness. 


—aArticle 4 defines as essential categories: 

--Effectiveness as the ratio of expenditure and production efficiency, for 
example, recoupment period, period of regenerating funds, investment rate; 
--Production efficiency as a gain in performance (for instance, production and 
profit), or, respectively, saving resources of current expenditure (such as 
costs, consumption of material, energy and time); i.e., in a sense, production 
efficiency is a balanced pos!*‘ve result. 


~The basis of any rating of production efficiency is the enterprise where it 
is generated (Art. 5). Since in practice, this effect can only be proven in 
the account books, it is also a special task of the chief bookkeepers to ensure 
an orderly rating of production efficiency. Special attention must be paid in 
practical experience that effects which, through comparison, result in a so- 
called “compcrable basis variant,” or increased profits in other enterprises, 
are not sown as excessive operational production efficiency. On this basis, 
effects for the combine as a whole can be rated and presented separately. 


--Article 6 defines economic production efficiency and effectiveness and 
determines cooperation duties for its calculation. 


—-In Article 7, social gain is included as an important component of production 
efficiency rating for all measures of scientific-technical progress. Since 
socialist rationalization is inseparably linked to improving the working and 
living conditions of workers, these effects must also be made effective under 
the plan. 
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--While largely retaining the relevant provisions of the basic guideline of 
1982, Article 8 establishes in principle the rating of efficiency and 
effectiveness indices as the uniform basis of all efficiency and effectiveness 
ratings in the various documents for measures of scientific-technical progress. 
For instance, this concerns purposeful implementation of the offsetting 
principle, the procedure of efficiency calculation for complex measures, and 
precise recording of all necessary expenditures. 


-—-Article 9 establishes that the efficiency and effectiveness indices must be 
confirmed by the documents for the various measur4es of scientific-technical 
progress. Above all, introduction of the renewal passage makes it possible to 
eliminate prior effectiveness proofs, thereby reducing planning expenditure. 


The Planning and Accounting Effectiveness of Proven Results Must be Ensured 


The inclusion of efficiency and effectiveness indices in planning and 
accounting, as provided in Article 10, is based on the fundamental economic 
demand of making proven economic results effective in planning and accounting. 
Aggregation of efficiency indices for the areas of responsibility forms the 
bridge to the effectiveness plan in accordance with the planning order and the 
general guideline for combine and enterprise planning. At the same time, a 
constant long-term recording of efficiency and expenditure indices is provided. 


Article 11 establishes the uniform approach to the control and proof of 
efficiency and effectiveness. This, for instance, also sets the framework for 
independent and sector-specific work of accounting and statistical work groups 
of the individual sectors. 


In contrast to the past guideline, the efficiency directive does not contain 
calculation provisions and explanations for indices, since they are provided in 
the “definitions for planning, accounting and statistics” and are to be further 
perfected there. The efficiency directive was thereby relieved of numerous 
individual provisions. 


On the other hand, Article 12 newly contains orientation for the application of 
modern computer technology in this area, since larger amounts of data must be 
processed, and sometimes stored and evaluated over several years. 


Also new is the provision of the efficiency directive (Art. 13, paragraph 4) 
according to which the Economic Research Institute of the State Planning 
Commission (Effectiveness Planning Department) is appointed as the central 
consulting office for questions of efficiency and effectiveness rating and 
application of the efficiency directive. This is also to contribute to the 
generalization of the best experiences. 
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ECONOMY GERMAN DEMOCRATIC REPUBLIC 


CHEMICALS INDUSTRY HINDERED BY LAGGING PRODUCT DEVELOPMENT 
Leipzig CHEMISCHE TECHNIK in German Vol 39, No 1, Jan 87 pp 1-4 


[Article by Prof Dr Helmut Pohle of the “Carl Schorlemmer™ Technical College, 
Leuna-Merseburg, Institute for Socialist Economic Management: "Strategic Prep- 
aration of Improved Product Quality Enhancement Processes"; first paragraph is 
English abstract] 


[Text] Conversion into higher-grade products, particularly of inland raw mate- 
rials, is an important way toward product improvement, which at the same time 
ensures decreased input and increased use value of products. The high scien- 
tific demands of conversion into higher-grade products require strategical 
preparation in order to ensure the marketability of new products, taking into 
consideration the international trends of development as well as the develop- 
ment of resources and demand. Variants of the strategy of conversion into 
higher-grade products have to be based on the economic responsibility of the 
enterprise. 


The Directive of the llth Party Congress of the SED occasioned by the 5-year 
plan for 1986 to 1990 is aimed at a consistent continuation of the course es- 
tablished in carrying out the primary task in its unity of economic and social 
policy. This means that better satisfaction of growing requirements, espe- 
cially with regard to quality, is now more prominently in the foreground. "A 
measure of the effectiveness in the national economy of the output of scien- 
tific-technical work is the success which is attained in introducing new prod- 
ucts having high utility and minimal production costs into production more ex- 
tensively and rapidly. Therefore it is being urged that in the 5-year plan pe- 
riod 15,000 to 16,000 new salable products of high quality and good appearance 
shall be developed and manufactured. In every direction there is a need for 
new steps to be taken toward conversion into higher-grade products. In so do- 
ing we take as our standard the international level of quality." [1] For the 
combines this task requires under conditions of comprehensive intensification 
that the following shall be achieved: 


a. In future years there must be a guarantee of increased growth tempo in out- 
put and efficiency together with a maximum of l-percent growth in raw materials 
and imports from the socialist economic area which shall at best remain con- 
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b. The process of meeting the demands of our national economy and of fulfill- 
ing foreign economic tasks must be carried out with the production of high- 
quality products capable of standing up in terms of economy and utility against 
world standards. 


c. The renovation of production required for this purpose must be prepared and 
carried out as a unified process of product innovation through higher enrich- 
ment of available raw materials, improved or novel developments in processes 
and technologies. These innovations in production must take place in an eco- 
nomically most favorable manner together with simultaneous modernization of ba- 
sic capitalization and there must be a broad application of key technologies as 
well as increases in productivity, and improvement in the working conditions 
and in environmental conditions. 


"We are moving consistently along the path of modernization of our chemical in- 
dustry in the direction of maximum product quality improvement in accordance 
with the most modern technologies. In the combines of the chemical industry we 
have at our disposal highly efficient automated processes and production proce- 
dures which are in accord with present world standards. The characteristic 
feature of developments up to the year 2000 will be a step-by-step transition 
from these peak technologies to completely automated optimized and trouble-free 
production complexes in entire factories." [2] That is the route to be fol- 
lowed if there is to be a guarantee that over the long term the combines shall 
be able to make a higher contribution to the growth of the national income. In 
the view of the Soviet scientist Aganbegyan "the core of the present stage of 
the scientific-technical revolution in the area of production lies in the emer- 
gence of complete ‘technological-scientific' systems of the highest efficiency 
on the basis of the latest-generation technologies in each branch of produc- 
tion. This requires a completely new configuration of production and manage- 
ment combined with a substantial increase in labor productivity (threefold to 
fivefold and even more), reduction in energy and materials consumption (25 to 
50 percent), increases in investment quotas and increases in product quality. 
in all respects the new revolutionary technologies have some common features: 

a minimum of processing stages, few or even no waste products, integration of 
new technologies with microelectronics and hence automation, an increasing role 
for the results of fundamental research in the development of essentially new 
technologies--in particular, while using knowledge gained regarding the micro- 
structure of materials." [3] The scientific preparation and planned configura- 
tion of this process of innovation is a managerial task for the combines which 
is of a high order and great complication. 


The “high order" of this task arises from the need through purposeful and 
skillful prognostic investigations to develop strategic variants of such a na- 
ture that it is possible to design research tasks having a high probability of 
relevance to such variants. And the variants must also be of such a nature 
that preparations for their rapid entry into production can be carried out 
promptly. At the present time in most combines this process is still being in- 
adequately handled and makes its deficiencies in the form of inadequate prelim- 
inary planning in the general context of planning improvement. At the same 
time this has the consequence that the continuity of the development of the 
production process in the combines is impeded over medium-term planning periods 
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and proportional development of the national economy does not proceed at the 
required tempo. The content and effects of the first draft of the product 
quality improvement schemes of the combines for the period 1986 to 1990 testify 
to this: inadequate interpenetration by science and insufficient efficiency 
were the principal reasons for the required revision in order that product 
grade enhancement designs should be capable of assuring growth in output and 
efficiency in the period 1986 to 1990. 





The great complication entering into the process of product grade enhancement 
consists mainly in the fact that it must simultaneously assure both increased 
utility and value. The process of product grade enhancement implies the need 
for the most important factors of comprehensive intensification and together 
with its new products is the most visible expression of this dominant type of 
production whose long-term action must be controlled both in terms of manage- 
ment and in terms of planning. "It is among the most basic aims of product 
grade improvement to continuously open new sources for the consumption of en- 
ergy and materials." [4] Rapid transfer of such significant research results 
into modernized basic investment with high labor productivity and the manufac- 
ture of new products in good quality--that is briefly the formula for assuring 
by means of higher product grade enhancement the unity of utility growth and 
value growth for the combine and at the same time assuring it for the national 
economy. In the process of higher product grade enhancement there is thus a 
joining together of all factors of our future economic growth through reduced 
materials consumption in the production process, increased productivity, and 
increased quality and efficiency on the basis of well-established scientific 
findings. 


Higher product quality enhancement as a process of increased productive 
strength is in its effects not entirely limited to the combine but also touches 
upon other areas of production and consumption in twofold ways. Comprehensive 
intensification makes specific demands upon the configuration of national eco- 
nomic proportioning in order to assure material prerequisites and thus also to 
guarantee higher product quality enhancement. On the other hand higher product 
quality enhancement aims at carrying out this process of planned proportional 
development while at the same time lowering specific expenditures. 


The higher efficiency required by higher product grade enhancement demands a 
qualified and relevant strategic preparation by the combines within the context 
of their national economic responsibility. This imposes high demands upon the 
relevant product areas in terms of the gathering of information regarding the 
development of the long-term needs of the national economy and regarding for- 
eign markets. These demands are also in terms of the creation of an adequate 
scientific base measured against the world standard and in terms of the mastery 
of interrelationships within the national economy. This strategic work of the 
combines must be logically linked both temporally and with respect to content 
with the work of the central organizations which manage the economy. This 
would be in order to confirm from the overall national economic point of view 
the correctness of the goals of the combines or else to initiate promptly cor- 
rective measures in order to prevent useless social expenditures. 
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In this we perceive an iterative process in which there arise long-term designs 
for higher product grade enhancement, which serve the 5-year plan as a founda- 
tion and which are directed toward guaranteeing long-term national economic 
goal settings. Whenever it is necessary to shorten preliminary processes such 
as research and planning, consistently with the increasing development tempo 
one must figure on time intervals of 10 to 20 years for the strategy of higher 
product grade enhancement. In this one should not see any contradiction of the 
shortening development cycle times in scientific-technical areas. Because only 
developments aimed at over the long term can prevent the occurrence of a situa- 
tion in which one is only doing work which is secondary to what other people 
have already developed elsewhere and which does not lead to original and conm- 
petitive invention. It is the goal of strategic work to link up the high-tech 
intensification of changes in production and changes in production quantities 
resulting from higher enrichment of available raw materials with accelerated 
product innovation. The criterion consists in the selection of the most favor- 
able process-technical and technological approaches which wiil guarantee for 
the product a low cost and high utility and thus guarantee for the combine a 
high effectiveness. The percentage of international innovations and requested 
licensing tenders for these innovations must be decidedly increased so that the 
currently still too great fraction of export products of the first and second 
processing level can be reduced. 


In summary the issue is this: By means of strategic work to assure that prod- 
uct quality enhancement in conjunction with technological innovation and mod- 
ernization together with the conservation of objective and living labor shall 
lead to a stable increase in performance and in efficiency. 


How will this task be dealt with in the combines? What relevant experience is 
available at present? First of all one must take as a point of departure the 
fact that higher product grade enhancement is an important element of the com- 
plex renovation process of the combine and is thus a constituent of renovation 
strategy. From this it follows that lines of product grade enhancement and de- 
signs for the same must be logical consequences of overall strategies which, of 
course, are always oriented toward the economically favorable manufacture of 
products responsive to demand. Also the broader appiication of key technolo- 
gies is always only a means to this end. The complicated task with its many 
aspects is soluble only if it is undertaken in interdisciplinary cooperation 
among natural scientists, technicians, and economists and if scientific coop- 
eration between combines and universities and advanced schools is already fully 
used in this phase. The management of the strategic work must be directed to- 
ward securing such constructive interdisciplinary work throughout the individ- 
ual stages of preliminary preparation up until the point of final decision. In 
this process it has been shown to be useful to make personal assignments of 
leadership together with corresponding determination of confidence limits. 


With a view to giving heavier emphasis to the time factor, Guenter Mittag at 

the Economic Conference of 1983 recommended that "for the efficiency of the na- 
tional economy it is not without importance to consider at what point in time a 
new product enters into production, a new technology becomes effective, or a ca- 
pacity enters into operation. The shortening of these periods in the cycle of 
intensively expanded production has at least as much importance with respect to 
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increased efficiency as does the saving in labor time itself. The decisive 
thing is always to use the time gained for expanded production in quality and 
quantity. That is the take-off point for managerial activity. Only then does 
the Marxian law of time economy come into full effect." 


The strategic work itself should be prefaced by the thesis which practitioners 
have confirmed to the effect that it is the strategic analytic work which de- 
cides upon quality and realizability of innovation strategies and their vari- 
ants. 


One of the fundamental statistical-analytic tasks is analysis of the product 
profile, of the processing level, and of the internal structure of production. 
This analysis should be repeated at fairly long intervals. Through this analy- 
sis products are classified in terms of processing levels and in terms of the 
level of quality enhancement in primary raw materials. These investigations 
include scrutiny of the development of import intensity and export proceeds of 
corresponding products. This is in order to take foreign economic considera- 
tions into consideration from the outset. By this means global goals are es- 
tablished for quality enhancement strategy in order that production growth 
shall be certain to arise increasingly from product sectors having a high level 
of quality enhancement. Analyses of the capacity profile and studies of raw 
material supplies have equal importance as bases of strategy formation. As a 
supplementary analytic method it has been found effective to examine products 
in terms of specific criteria such as the fraction which they constitute in 
commodities production, export, consumer goods production, transportation ex- 
pense, and factory profit. Such investigations of factory product structure 
provides a basic point of departure for the working out of strategic focal 
points and criteria as seen from the point of view of combine economics. At 
the same time such analysis provides indices and relationships which make it 
possible to estimate structural effects of innovation projects in the phase of 
strategic work. 


Undoubtedly the hardest task is prognosis of demand of scientific-technical de- 
velopment and of resource development in the particular areas concerned in or- 
der to set up combine strategy on the basis of this prognosis. This requires a 
broad range of information sources and close cooperation with institutions, 
particularly in relation to foreign trade. Over and above this, as computer 
science continues to develop it is also necessary to give importance to the 
creation of data banks which make it possible for such information to be at all 
times up-to-date and quickly retrievable. One's own scientific lead in funda- 
mental research acquires special importance for the strategy of product quality 
enhancement; however, in many areas it is not sufficient to reach the highest 
world standard. 


Methods of finding new ideas among experts are desirable in order to make cer- 
tain on the basis of prescribed parameters that “worn-out tracks" are aban- 
doned. The rational inclusion of additional managers and experts makes it pos- 
sible, on the basis of the direction of demand development, to develop practi- 
cable variants of new rational approaches to higher product quality enhancement 
and product innovation using modern technologies. For the replacement of im- 
ported raw materials, an important aim in higher product quality enhancement, 
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major significance attaches to early recognition of new technological proce- 
dures. An example of this is biotechnology which has future importance in many 
branches of industry. 


Patent strategy work can also result in valuable discoveries and is indispensa- 
ble. Strategies must be developed on the basis of knowledge obtained through 
long-term analyses of market developments, of user requirements, and of devel- 
opments in foreign economies together with their price tendencies and their own 
local concepts, variants, and methods of product quality enhancement. Such 
strategies must be critically examined with regard to their effectiveness. 

Such examinations should acquire greater reliability in the future through com- 
puter-supported simulation of quality enhancement processes. Such simulation 
is better able to cope with the multitude of stages which often arise. It is 
the goal of such simulations to provide optimal solutions with regard to the 
choice of raw materials by establishing the effects of employing particular 
procedures and technologies. Such simulations can provide objective models to 
assist advanced decisions in designing processes of quality enhancement. Meth- 
ods suggested by such studies and inaccessible to the combines should be 
promptly brought to a decision, in the interest of the national economy. 


Nothing could be more injurious to strategic studies generally and to the 
strategy of quality enhancement than the narrowness of an investigation which 
was exclusively confined to the combines. And here one of the decisive tasks 
of our organizations of economic management lies in the processing and evalua- 
tion of combine strategies. Here by way of example may be mentioned the prod- 
uct complex of modified plastics in connection with the consequences of substi- 
tution effects. Or as a further example there is the national economic problem 
of optimal use of significantly expanded methanol production with its effects 
of structural modification upon the substitution of valuable raw materials and 
upon foreign economics. The following example illustrates the extent to which 
combines in their product strategy must give consideration technologically to a 
variety of approaches: Genetic engineers estimate that “in the next 2 to 3 de- 
cades it will be possible to obtain distinctly improved nitrogen fixation by 
means of soil bacteria, more highly organized plants, or symbiosis and that it 
will be possible to make the thus acquired nitrogen accessible at a point in 
time when it increases plant yield." [5] This would have major consequences 
for the development of fertilizer production and for transport capacities. 

This example makes clear that extrapolation is not an appropriate tool for 
strategic studies. 


However, even when there is early recognition of important scientific-techni- 
cal changes a decision with regard to innovation is influenced by the degree of 
maturity of such scientific-technical processes and technologies, not least of 
all by the question of their cost and amenability to integration into existing 
production structures and sequences. Acceptance into the strategy and into 
scientific-technical preparations for projects of higher product quality en-- 
hancement must be based upon expert information provided by the strategic pre- 
liminary work or, in other words, by prognostic insights. In addition to the 
computer-supported simulation of scientific-technical approaches which has been 
mentioned, there are forms of preliminary experimentation which may be used 
when variants arising in managerial discussions are displayed on a monitor and 
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combined at will in a rational manner by means of the computer. This compels 
concreteness and objectifies necessary decisions. 


Not only minimized production activity but also minimized working and process- 
ing costs (technological expense) are promoted in the course of higher product 
quality enhancement whenever such innovation aims at growth in available na- 
tional income. It must be understood at the outset that higher product quality 
enhancement does not in every case necessitate additional stages of production 
and thus additional labor cost. 


All of this, despite recent changes in calculation guidelines aimed at stimu- 
lating product innovation, raises questions with regard to the most effective 
methods of price setting. If we proceed on the basis of the three functions 
ascribed to price, namely its measuring function, stimulation function, and 
distribution function, and if we take into account that net production is the 
principal factor in output evaluation then the question arises as to the extent 
to which minimization of the role of labor costs in cost pricing can lead to a 
further development in net product. These and other questions necessarily al- 
ways bring us back to the problem, continuously involved in price setting, of 
the relationship between value enhancement and utility enhancement. This is a 
problem which has occupied us economists repeatedly in the past and will con- 
tinue to do so in the future. Therefore it would appear desirable to give fur- 
ther thought to price setting and to configure it in such a way that all three 
functions come into play, because also in making decisions regarding processes 
of higher product quality enhancement price plays a part in correct orientation 
from the point of view of the national economy. 


In making decisions about measures of greater product quality enhancement (in- 
novation projects) in the strategic phase of planning preparation, in particu- 
lar with respect to scientific-technical tasks, the estimation of the effi- 
ciency potential of the subject under discussion is of the greatest importance. 
However, at such an early stage the information or values available are usually 
still only partial and this makes a necessary complex estimation very diffi- 
cult. It is usually difficult to evaluate scientific-technical tasks economi- 
cally even if one disregards problems of price development over fairly long pe- 
riods. For process-economic evaluations to determine one-time cost and working 
costs the necessary principles are often still lacking so that it is necessary 
to resort to preliminary estimates. 


In studies of price development on the world market one must take into account 
besides price variations arising from competition also the fact that product 
and investment goods prices in the presence of state monopoly subsidies do not 
reflect the actual cost and render comparative orientation difficult. 


In consequence in many cases it is necessary to carry out analog ca. ulations 
taking into account long-term development tendencies established in the prog- 
nostic studies. This must be done in order to obtain preliminary estimates of 
effectivity potential. The tolerances which must be accepted in the bargain 
should be equated to those risks which must always be allowed for in decision- 
making. Hence arises the need, with further advances in processing and further 
progress in the acquisition of scientific-technical knowledge, to complete and 


42 





extrapolate determinations of effectivity potential. There exists initial ex- 
perience in the determination of effectivity potential in the phase of strate- 
gic and long-term design studies. However, they do not yet permit any general- 
izations with respect to method. It is expected that in the coming years re- 
search studies in this area will lead to generalizable results. 


Descriptive accounts of selected problems in the strategic preparation of 
higher product grade enhancement should make clear that as strategic studies 
acquire more expertise it should be possible for the combines when dealing with 
objects of higher quality grade enhancement to succeed in unifying market and 
user requirements. And it should also be possible for the combines to success- 
fully unify with these both high material economy and productivity as well as 
high consumer and processing characteristics in enhanced grade products while 
at the same time optimally using modernized basic capital and improving working 
and environmental conditions as the most essential components of social life. 


The criterion for judging the quality of strategic studies should consist in 
this: that progress in knowledge of the market situation or progress in the 
development of technical solutions should not necessarily lead to the task of 
conducting a quality grade enhancement project and in addition higher product 
grade enhancement should assure an increasing contribution to growth in output 
and effectivity. 
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ECONOMY GERMAN DEMOCRATIC REPUBLIC 


BRIEFS 


TELECOMMUNICATIONS AGREEMENT WITH NICARAGUA--Rudolph Schulze, deputy chairman 
of the GDR Council of Ministers and minister of posts and telecommunications, 
and Colonel Leopoldo Rivas Alfaro, minister of posts and telecommunications 
of the Republic of Nicaragua, signed a government agreement on cooperation 
between the GDR and the Republic of Nicaragua in the field of posts and tele- 
communications. A further step was thus taken for deepening the already 
existing good relations. The agreement comprises measures which regulate 
bilateral postal communications and telecommunications and support the 
building of an efficient communications system in the Republic of Nicaragua. 
Bernhard Neugebauer, GDR deputy minister of foreign affairs, attended the 
signing. Rodrigo Cardenal Martinez, ambassador of the Republic of Nicaragua 
to theGDR, was also present. [Text] [East Berlin NEVES DEUTSCHLAND in 
German 17 Mar 87 p 2 AU] /9365 


TALKS WITH DPRK OFFICIAL--Dr Gerhard Beil, GDR foreign trade minister, 
received DPRK Foreign Trade Minister Choe Chong-Kun. The partners deliber- 
ated on measures for the further implementation of the agreements on devel- 
oping economic cooperation between the two countries reached between Erich 
Honecker and Kim Il-song in October 1986. Important export and import 
countracts will be concluded for this purpose during the Leipzig Fair. 
[Text] [East Berlin NEVES DEUTSCHLAND in German 17 Mar 87 p 3 AU] /9365 


COOPERATION WITH LAOS--Dr Guenter Bernhardt, state secretary in the GDR Minis- 
try of University and Technical School Affairs, and (Phieng Sisoulat) signed 
in Vientiane a plan containing measures for cooperation between the GDR Minis- 
try of University and Technical School Affairs and the Education Ministry of 
the People's Democratic Republic of Laos for the years 1986-90. The mutual 
training and advanced training of cadres as well as the deepening of scien- 
tific cooperation in the fields of Marxism-Leninism, Lao studies, and German 
philology were agreed upon as the main points of emphasis. [Text] [East 
Berlin NEUES DEUTSCHLAND in German 18 Mar 87 p 5 AU] /9365 


COMMODITY PROTOCOL WITH POLAND--Dietrich Lemke, GDR deputy minister of foreign 
trade, received Wieslaw Szymczak, deputy foreign trade minister of the Polish 
People's Republic. They agreed on measures that serve the implementation of 
the annual protocolfor commodity deliveries in 1987. Stipulations were made 
to intensifying the signing of contiacts in the fields of machine building 
and electrical engineering for 1987 during the Leipzig Fair. [Text] [East 
Berlin NEUES DEUTSCHLAND in German 17 Mar 87 p 3 AU] /9365 
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ECONOMY HUNGARY 


PROTECTION OF CONSUMER INTERESTS URGED 
Budapest NEPSZAVA in Hungarian 6 Feb 87 p 3 
[Article by Zsuzsa Varga: "Safeguarding Interests in the Firing Line”] 


{Text ] In general, one tends to defend something that is exposed to attack. If 
that is true and we take the statement at face value, then we might as well 
dispatch an entire artillery regiment to defend the interests of the consumer. 
And, come to think of it, it would often be even simpler than employing 
methods presently available to us. One thing is for sure, the front lines 
would be better defined. But it is useless to entertain such impossible ideas; 
consumers’ interests must be protected and defended here and now, on this home 
turf and in this economic climate. 


In a monopoly situation 

Many disagree even with this basic truth, claiming that consumer protection 
here and now makes no sense, because it is ineffective. It is different in 
fully developed countries, where all of it is taken care of by the 
manufacturers themselves. And they do so by killing two birds with one stone, 
because while extolling the virtues of their own wares they simultaneously 
inform and orient the customer, make it easier for him to choose from the mass 
of products. Gleaning among them, one has the feeling that they are trying 
their best to accommodate the consumer. Merchandise is made attractive not 
only by its high quality, but also by its packaging, by the choice of colors 
and sizes it is available in, and by the thoroughly comprehensible and well 
illustrated consumer orientation it comes provided with. All of these are 
aspects, to the importance of which they have really only recently begun to 
pay any attention in our country. 


But price, by itself, can be buyer bait too; there are department store 
catalogs advertising: “Our prices are constant throughout the year!" 


On the other hand, in our country these days the biggest worry--at least in 
the case of most goods--is not what to choose from among the wide selection, 
but can one get any at all. That is why many claim that in our country we do 
not need consumer protection, because there are occasions when we are glad 
that we can finally acquire something; in such a situation we will, really, 
not bother to make claims. A difficult question: can one, should one cavil at 
set prices and keep a watchful eye over them--in a situation of scarcity? 
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The manager of one of the largest domestic furniture factories related 
recently that the fabrics manufacturer had confirmed only 60% of their order 
calling for a fashionable plush material (why not?--he is in a monopoly 
situation.) The furniture factory hopes to obtain the balance from, among 
others, Yugoslavia, but that will cost about 15% more. Although, experience 
indicates, domestic customers do not fret; on the contrary, they are so happy 
to finally get what they wanted, they do not even mention the price 
differential. 


Monopoly situations are enjoyed not only by the above mentioned fabrics 
manufacturer, but by quite a few other enterprises in this country as well. 
And such a manufacturer, who has no trouble finding a ready market, devotes 
little or no attention to the protection of the consumer's interests, to his 
instruction and orientation. 


That is perhaps the real reason in our country for the significant role 
played, e.g. by the National Council of Consumers, since they are kept busy 
substituting for the manufacturers in assisting the consuming public. An ad 
appeared recently in several publications offering a “portable radio.” 


A thing like that must have had quite an appeal twenty years ago, but it is 
quite unlikely in the age of microelectronics that such a standard feature 
should stimulate a person to make a purchase. 


Are cheap goods bad too? 

Consumer protection, then, includes deciding what may be advertised and what 
is worth advertising, what ought to be called to the public's attention. But 
light must also be shed on such basic questions as, e.g., the problem of cheap 
goods. In our country most people are convinced that anything that is 
inexpensive must be of inferior quality. Although the person who buys the 
cheaper goods may have the same needs, he just cannot afford more. He who 
hasn't got the money for an automatic wash machine, or has no place to connect 
it to, because the infrastructure is inadequate where he lives--in this 
particular case the drainage system--buys the cheaper item. But I doubt that 
anyone would be willing to put up with an agitator washer that tears the 
laundry, just because it is less expensive. In the same way as a person who 
buys a radio without the ultrashort wave band is nevertheless entitled to 
static free reception on middle wave. So cheap merchandise can, at the same 
time, be good and, what's more, we expect it to be good with, perhaps, fewer 
features. 


Better consumer protection is served, furthermore, by the struggle on the part 
of so many for adequate consumer orientation. To this day there are too many 
goods in our stores with the most basic data missing from the label. In some 
cases the weight or the size, in others the price. That consumers sust 
sometimes be protected from skyrocketing prices, too, is proved not only by 
the fact that the Pricing Committe of the National Council of Consumers has 
placed the timely problems of this year's consumer pricing policy on its 
agenda, but by our everyday experiences as well. 


46 





Skyrocketing prices 

For example, the case of the housewife who, a few months ago, asked for half a 
kilo of the twenty forint cabbage. The storekeeper riposted: sixteen! When the 
housewife protested, the gan made a quick decision: Then from nuw on, a kilo 
costs thirty two. 


A somewhat silder form of such “price juggling” is the rise in garmert prices 
which, according to a Pricing Bureau study, has for years been in the double 
digit category. Despite the fact that lessening or, at the least, stegnating 
demand should induce mganufacturers and distributors to quite the opposite. One 
of the tasks of price control is to see that nobody can take advantage of a 
scarcity situation in order to raise prices sky-high (the sotto being: it*ll 
sell regardless.) 


In the final analysis, however, it is evidert that price is only the effect; a 
distillation and reflexion of the output of our economy. In other words: all 
is decided in production and not in consusption. He who sanufactures, in an 
eight-hour day, at obsolete technological levels, from faulty raw saterials, 
relatively slowly and expensively, goods that are not even suitable as back-up 
stock--even if through no fault of his own--should, as buyer, not be surprised 
at the occasional scantiness of sclection and at the fact that prices just 
don't seem to want to come down. 


A solution could only be an ever widening market and real competition which, 
among other things, would facilitate the protection of consumers’ interests as 
wells; in lieu of the still often lamented artillery regiment. 
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ECONOMY HUNGARY 


NINETY PERCENT OF HOUSING CONSTRUCTION PRIVATELY FUNDED 
Budapest NEPSZAVA in Hungarian 7 Feb 87 p 1 


[Text] It is evident from the latest data furnished by the Ministry of 
Construction and Urban Development that in housing construction we achieved 
better than expected results. The Peoples Economy Plan had projected 
construction of 62,500 to 65,000 new housing units for the year just ended, 
and data received in the course of the last few weeks of the year still 
indicated that the planned objective would be reached at or around the low end 
of the estimate. But final figures just in show that a total of 69,346 new 
housing units were built in 1986, i.e. better than 4,000 more than the high 
estimate. Over-fulfilment became possible mainly by the efforts of builders of 
private dwellings; over-all almost 90% was built by do-it-yourself means or 


was acquired by purchase. 


Do-it-yourself construction was greatly facilitated by a plentiful supply of 
construction materials, as well as by improved factory service and builders’ 
supply chain stores. Significant over-fulfilment in housing construction was 
registered in the counties of Borsod, Hajdu-Bihar, Szolnok and Vas, though in 
the counties of Pest and Veszprem fewer dwellings were built than had been 
projected. And in Budapest there was a shortfall of about 1,000 dwellings. The 
6.6 housing units per 1,000 population delivered country-wide last year, 
places us in the middle of the field among European countries. This year's 
Peoples Economy Plan calls for a more modest goal: 60,000 to 61,000 new 
housing units to be built with public funds. The goal for Budapest will be the 
delivery of 9,000 new dwellings. The reduced number of housing units planned 
is expected to stimulate construction enterprises and cooperatives to improve 
on quality and better to meet deadlines. 
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POLITICS CZECHOSLOVAKIA 


WFTU SECRETARY GENERAI.'S STATEMENT AT TU CONGRESS 
AU221343 Prague PRACE in Czech 15 Apr 87 p 4 


{"Statement by Ibrahim Zakaria, WFTU secretary general,"at the 14 April session 
of the 1lth All-Trade Union Congress in Prague] 


[Excerpts] The WFTU, which has its headquarters in Prague and which has the 
honor to count the Revolutionary Trade Union Movement (ROH) among its member 
organizations, is very happy to be represented at this congress and to convey 
its greetings of international solidarity. 


Your congress is studying issues which are of interest not only to your movement, 
but also for trade unions in all countries which are inquiring into methods for 
accelerating economic and social development and for making use of the tremendous 
possibilities offered by the rapid progress of science and technology. The 
experience of Czechoslovakia and the other socialist countries proves that 
economic and social progress can be achieved by planned development, based on 
social ownership of production means and on the participation of the people, 
above all of trade unions, in the creation of these plans. 


If we look forward into the 2lst century, the successful organization of social 
advancement, based on equal rights, democracy, and social justice, is firmly 
linked with the development and use of science and technology. The discussions 
which are being currently conducted on these issues in the socialist countries, 
therefore, attract the interest of the whole world. The development of socialist 
self-management [samosprava] through enhanced interest and the democratic 
intervention of working people, and through the active participation of trade 
unions and other mass organizations in these processes, is now considered the 
most efficient method for accelerating economic advancement. 


All this contradicts the economic theories proclaimed by the large capital, 
by monopolies and supranational companies. 


The world trade union movement is united in its conviction that the theories 

and practices of the large capital have merely raised unemployment and increased 
poverty, and that they cannot lead us into a bright future in the 2lst century. 
As is obvious from the Central Trade Union Council [URO] report submitted this 











by Comrade Zavadil and from the discussion, you are not yet quite satisfied 
with the great successes of the past 5 years. You are critically discussing 
how your trade union movement can improve its organization and methods and 
strive to attain higher goals in both the economic and social spheres. The 
conviction and courage with which you are discussing this task must fill all 
of us with respect and admiration; and we wish you many successes. 


The effort which you are promoting here, as well as those that are being 
promoted in other socialist countries, and the unappeasable class struggle 
conducted in developed capitalist countries against the drastic consequences 

of the capitalist crisis—-particularly with regard to unemployment, the fight 
for overcoming low development standards and the tragic situation in developing 
countries—-all these efforts can reach their logical conclusion solely under the 
conditions of peace and only when the immense amount of money that is being 
currently spent on armament is transferred to economic and social purposes and 
when relations between the peoples are built on mutual advantages, and without 
oppression, aggression, and nuclear extortion. 


That is why the whole mankind, particularly the people of Europe, are welcoming 
with great enthusiasm all the proposals made by the Soviet Union; the most 
recent of which was presented 4 days ago in this very place, this very hall, 

by M. Gorbachev, CPSU Central Committee general secretary. It was the proposal 
to liquidate intermediate-range missiles and to open talks on short-range 
missiles in Europe, as a significant step toward ridding the world of all 
nuclear arms by the end of this century. 


Currently, our main interest in the WFTU--and this applies to all its members, 
including the ROH--is to build the action unity of all trade union organiza- 
tions, so as to make our actions for peace and disarmament more effective, and 
to give our actions for solidarity new scope, this balancing them with the 
increasing aggressiveness of imperialism and of neocolonialist forces. 


We are sure that in all this we can count on the Czechoslovak trade unions, 
which have years c*~ rich experience behind them and which are permeated by deep 
internationalism--they have always stood in the first lines whenever necessary 
to express their combat solidarity with the fight of the working people anywhere 
in the world, and not only by words but also by deeds. 


In conclusion, as an expression of the WFTU's respect for the URO and for all 
working people in Czechoslovakia in view of their untiring effort in support- 
ing the interests of the international trade union movement and of their fight 
for peace and friendship among the peoples, I have the honor to present to this 
congress, on behalf of our organization, the Golden WFTU Medal. 
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POLITICS CZECHOSLOVAKIA 


HUNGARY'S GASPAR ADDRESSES PRAGUE TU CONGRESS 
AU212040 Prague PRACE in Czech 16 Apr 87 p 4 


[Report on speech by Sandor Gaspar, chairman of the Hungarian National Trade 
Union Council, at the llth All-Trade Union Council in Prague on 14 April] 


[Text] Esteemed Comrades; we have followed with interest your report and 
discussion. Everything that was said here, the activity which the report 
discusses, and the plans which were presented, convinced us once more that 

the trade union movements in our country and throughout the world have arrived 
at a new historic stage. 


In the struggle which we have to wage, we cannot count upon magnificent battles 
and brilliant victories. In this struggle, namely, we also have to be 
victorious over ourselves, overcome some of our earlier illusions when we 
thought that it is enough to want something and it would happen immediately. 
Today we know that what was supposed to be within the reach requires a long 
historic road. 


Your congress affirms that our faith and creative will is of greater value than 
the earlier illusions. The Czechoslovak Revolutionary Trade Union Movement, 
with its name worthy of its glorious historic past, affirms this conviction of 
ours. 


The trade union movement today must mobilize its organizational and political 
strength in the interest of the socialist society's development. In other 
words, it must make use of its strength and mass influence for increasing the 
country's economic potential, because only on that basis is it possible to 
satisfy the demands and needs of the working people and safeguard their 
interests. This program, the program of the communist parties of the socialist 
countries, will become attractive for all working people which our organiza- 
tions unite, because everything we strive for serves them, and everything is 
being realized by them. This, at the same time, entrusts trade unions with 
historic responsibility. We are preparing the future of the workers class, 

we bear the responsibility for our actions and the results of our work, for 
which we must account not only to our own organizations and their members, but 
also to our class brothers throughout the world. 
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We have always known and believed that the trade union movement which can 
fulfill its historic mission can develop only under the conditions of 
socialism. Conditions have come to the fruition now for trade unions to 
organize working masses, to become real creators of policy. 


The Czechoslovak Trade Union Movement, consisting of 7.5 million working 
people, constitutes an immense power. Its importance transcends the border 
of your country. The ideas of the congress are a lesson having international 
validity. We believe that the strength of organized workers [pracovnici] is 
capable not only of accelerating the process of socialist development; but, 
at the head with the workers class which, in words of Hungarian poet 

Attila Jozsef, “clad in iron in the class struggle, will become the uniting 
power of people and nations." The content of the class bond in our times is 
the defense of peace, and the workers class uniting its forces in the 
struggle against war finds an important form of this alliance precisely in the 
international trade union movement. 


I wish, also in the name of Hungarian trade unionists, the congress of the 
Czechoslovak trade union movement much success in this global national struggle. 


In conclusion, Sandor Gaspar expressed the appreciation of the 1l6-years long 
activity of Comrade Karel Hoffmann in responsible functions of the Czechoslovak 
trade union movement and the WFTU. At the same time, he wished Comrade 
Miroslav Zavadil much success. 
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POLITICS CZECHOSLOVAKIA 


RADIO DIRECTOR PONDERS UPCOMING SHAKEUPS 
AU031338 Prague RUDE PRAVO in Czech 17 Apr 87 p 3 


[Karel Rouc article: "“CPCZ North Bohemian Regional Committee Discussed Mass 
Political Work; Prove With Deeds That You Are a Communist"™] 


[Excerpts] The CPCZ North Bohemian Regional Committee has addressed some 
issues pertaining to the mass political work. The session was of importance 
not only because of its content; its form, too, provided many stimuli. Its 
characteristic features were openness, pragmatism, not sidestepping problems, 
and a comradely critical and self-critical atmosphere. The session stressed 
that a well-functioning system of mass political work is vital for achieving 
success in all spheres of our activity. 


Jaroslav Hacmac, director of the [North Bohemian] regional studio of the 
Czechoslovak Radio, contributed to the discussion an interesting experience 

of a propagandist, who is at the same time one of the ranking personnel: "As 

a citizen, I welcome the changes in our policy, of course. Greater openness, 
criticality and responsibility can only be good for us. However, as a director 
of a regional radio studio, I am not spared of normal human anxiety--everything 
will be more complicated, more exacting. Will I be able to pass muster at all? 
I can imagine what it is like to be in the shoes of the ranking personnel that 
are now being criticized, and they do not like it. Things used to be simpler 
for them. How we succeed in presenting these conflicts to our listeners will 
be very important. It would not be good to restrict ourselves to general 
criticism only. 


"I think that there should not be themes which we journalists have to let be 
forced upon us. We must ‘weigh’ what merits publishing. People live in this 
society, they know how our transportation functions, how our shops are stocked. 
There is no need to tell them where our sore spots are. But when we do it 
nevertheless, then we have to present both sides of the coin. What is being 
done about it, who is responsible for it, and when he is at loss, when he quits. 
This is not picking off functionaries. There are such people, too. They have 
exhausted their abilities, and no matter what they do, they will not move things 
in a certain sector forward." 
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POLITICS CZECHOSLOVAKIA 


BRIEFS 


DELEGATION TO ISRAEL-—-Israel--Our party delegation led by Michal Stefanak, 
member of the Central Committee and a head of a CPCZ Central Committee depart- 
ment, had talks in Tel Aviv today with Me'ir Vilner, general secretary of the 
Communist Party of Israel, and other party representatives. The delegation of 
Czechoslovak communists that is visiting the country at the invitation of the 
Central Committee of Communist Party of Israel met in Nazareth yesterday members 
of the local district party committee. [Text] [Prague Domestic Service 

in Czech 1600 GMT 26 Apr 87] /8309 
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POLITICS HUNGARY 


EDITORIAL CALLS FOR INNOVATION IN POLITICS, VALUES 
Budapest MAGYAR HIRLAP in Hungarian 9 Feb 87 p 1 
[Editorial by Eva V. Balint: "Politics and Innovation"] 


[Text] One of the definite indicators of politics’ capability and readiness to 
innovate may be the extent to which it is willing to utilize the results of 
social sciences. To be sure, success in directing the economy is inconceivable 
without a thorough and scientific analysis of the concrete situation. How does 
this materialize in practice? It is an obsolete and historically 
unsubstantiated assumption that "scientists belong to the lathe,” that is, we 
should expect and keep track of the direct application of science even at the 
lowest level. A more valid theory would bring science and politics into 
partnership, tending to strengthen their mutual affinity and receptiveness. 


The unsatisfactory utilization of investigation results may be explained by 
various factors. First of all, it would seem that the transmission mechanisms 
are either faulty or do not function properly. The entirety of sociological 
direction, as well as the structure and institutional boundaries of science 
are insufficiently coordinated. The result is a chasm between the 
sectionalizea character of sciences and the complexity of social practice. 


The needs and requirements of politics determine the direction and style of 
scientific research and, therefore, politics must consider science not only 
its tactical ally but, in the long run, its strategic ally as well. This 
problem can be solved if we succeed in developing a common system of values. 
The significance of theoretical research would appreciate on the basis of 
strategic circumstances, and that would encourage dedicated criticism of 
existing circumstances as well. We can subject this political behavior 
mechanism to scientific investigation--it could be one of the up-to-date tasks 
of political scientific inquiry. But before we can expect politics to grant 
favorable acceptance to sociological reserach, we definitely need qualitative 
solutions. We must develop a sensible "alternative economy” within a framework 
of eduction, research and practical application. 
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POLITICS HUNGARY 


OPINION OF GLASS FACTORY PARTY ORGANIZATIONS 
Budapest NEPSZABADSAG in Hungarian 9 Feb 87 p 5 
[Article by Peter Kovary: "It Is Not Enough To Criticize"] 


(Text] "Do you know what all of us here expect?"--is the pointed question 
Lajos Toth asks, even though I am but a quiet observer at the joint 
leadership meeting of the two basic party organizations of the Oroshaz glass 
factory. One of the basic organizations is active in the area of the No. I 
unit, where wire reinforced and textured glass is manufactured, while the 
other basic organization is that of the hollow ware makers. This plant unit 
produces one quarter of the factory's yearly export and one tenth of the 
export of the entire pool. And the joint leadership meeting, on this 
occasion, investigates: What is the reason that in the large Oroshaz factory, 
employing 3,000 people, there is a constantly decreasing number of persons to 
be found, suitable to hold office or to agitate, and fewer even to actually 
assume a given function or assignment? 


Aren't there any to assume functions? 


Uncle Lajos--since all members, in their thirties and forties, of the two 
basic organizations’ leadership address the chief machinist (three years 
retired, member of the disciplinary committee of the glass factory party 
organization) in this manner--answers his own question: 


"Well, my dear comrade, what we hope is that the slogan they issue, for 
once, won't be 'Forward!', but 'Follow Me!' An example, my dear comrade, an 


example!" 


Lajos Toth's words open the flood gates. The shop foreman sitting next to me 
who, like myself, participates in the leadership conference as an invited 
guest, comes up with his own example. He was, until recently, a member of the 
union committee. But when, following an earlier staff reduction, they quickly 
resorrted to a tightening of the norm in order to curb tun-away wage 
increases which, in his opinion, based on excess output, were justified, and 
the union was incapable of of doing anything to countermand this, he 
resigned. 
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"Looking at things from his angle, I can understand Gyorgy Pavel"--reacts 
Istvan Kasuba, party secretary of rolled plate glass makers who, besides, is a 
member of the county executive committee of the party as well, but he adds to 
his statement: "The worst of it is that there are ever fewer people willing to 
participate in discussions." 


And it is right now that we would need to do so, now, that life no longer 
offers the kind of agitational arguments it did in the past when the standard 
of living was rising spectacularly year after year. The trouble is that 
agitational and political activity is losing much of its status, reputation 
and prestige, because excessive extra work keeps even the best qualified 
people away from community activity. 


The secretary of the other basic organization, Janos Fester, does not 
contradict any of this either, but he reverts to the example quoted by Lajos 
Toth: 


"Let me ask, what kind of an effect would it create in a factory, if they were 
to announce that there is no chance of a wage increase based on output but, at 
the same time, the leaders were to get considerable amounts in premiums? 


The small group becomes really unruly only when--exceeding my status as an 
observer--I remark that there probably exists a forum at the Oroshaz glass 
factory, too, where all the above mentioned can be brought up. 


“And what do you think, how often must something be brought up before they pay 
any attention to it? Formerly here, if a plant unit excelled, the plant unit 
leader was automatically decorated for it, even if, as it happens, nobody was 
pleased with his comportment or methods of leadership. It took years, after 
repeated criticism, for them to change this"--avers Istvan Kosuba again, 
acknowledging that a reconciliation of interests is quite a battle even on a 
small scale. 


"He is not kidding"--syas Lajos Bozsar, electrician, himself a basic 
organization secretary, who explains what he is talking about: 


"We called in a foreman for a hearing, because too many complaints regarding 
his comportment had been rceived from the people working under him. First he 
objected strenuously to the hearing, though later he changed his mind. But in 
the interim both parties had to live through some difficult weeks.” 


Which means that you have to be quite a man for such “bringing up" of things. 
A man who has the courage as well willingness to study and improve himself in 
order to better his qualifications, so as to be acceptable to the industry 
leader as an equal partner in debates. And such self-improvement requires 
quite a bit of sacrifice, since there is hardly anything these days to 
stimulate people to study. 


"He who assumes political agitational work must realize that he will have more 
disadvantages than advantages as a result"--says Lajos Agoston, technician and 
to that, Mihaly Magyar, wire mesh machine operator, nods his head in approval. 
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We are terrific at fault finding "We have some trouble spots, that's 
undeniable,"--acknowledges Istvan Kosuba--"as long as we've arrived at cadre 
problems: It is true that there are 3,000 of us working here, but the majority 
are first generation workers and there are some who have already several work- 
books and unexcused absent days, while in the case of others, we should take 
stricter action because of aicoholism and, at the same time, there is a 
scarcity in skilled workers and that is the reason why we cannot help but 
overlook a lot of things. We say, nevertheless, that we cannot progress until 
and unless we restore discipline. We have already fired six men for alcohol 
abuse. But that, in itself, doesn't sclve anything. Beside market problems, 
the new director is now struggling to set up a unified factory, as was 
disclosed in mid-January by the factory party leadership preparing for its 
report to and secreterial election at the party leadership committee of the 
county." 


On the other hand, unity and discipline must, indeed, be instituted at the 
basic organizational level, as was unanimously approved by the joint 
leadership conference, with the added comment that this endevor will mean 
precious little, if we do not transcend the boundaries of basic organizations 
and if, again, we'll be terrific only at fault finding, criticism and self- 
flagellation--and will fail, as we have on most occasions in the past, to take 
consistent action. 
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POLITICS POLAND 


OFFICIAL COMMITMENT TO ENVIRONMENTAL PROTECTION QUESTIONED 
Frankfurt FRANKFURTER ALLGEMPINE ZEITUNG in German 19 Feb 87 p 2 


[Article by Stephan Dietrich: "The Sewage Treatment Plants Can't Get 
Sma]1 Fnough--Channeled Rage in Poland."] 


[Text] Poland's Environmental Minister Jarzebski says he is of sturdy 
stock. When asked for his reaction to the fact that in the Upper Silesian 
industrial region the average life expectancy is two years below national 
average, he cheerfully responded that he himself comes from the area and 
had lived there for 66 years, where he became quite a sport. He is "six 
feet tall, healthy, and determined to live a couple more years yet." Ever 
since he was called to Warsaw in 1983 to be head of the Ministry for the 
Environment and Water, he has promised "blue skies and clear water" for 
Poland. As a precaution, he has postponed fulfillment of this promise 
until the next century. For the years in which he will probably still 
serve, Jarzebski offers little hope for his counirymen. He advises them 
to get used to the fact that still more coal-burning power plants must be 
built and the emissions of poisonous industrial exhaust will increase 
considerably until 1990. Poland already has the most air pollution in 
Europe today, as could be heard these same days in Purliament. Dying 
forests have advanced to a corresponding degree. According to official 
information, 7 percent of the forested area has nothing but the remains 

of trees on it. The figures on "sick" or “threatened” forest areas lie 
between 50 percent and 75 percent. Still, 20 percent more wood annually 
continues to be cut down than is growing back. 


There have been impressive growth rates in budgeted environmental 
expenditures since 1980. One learns casually that this includes funding 
for road construction. The minister is not lacking for an explanation. 
"Expressways and bypasses provide uninterrupted traffic, and air pollution 
is reduced as a result," he replies to a question related to that funding. 
Last Wednesday (11 February 1987) Jarzebski did state in Parliament that 
"most of the work remains in front of us" as far as environmental matters 
go, but overall he believes "cautious optimism” is indicated. 


The confidence he shows when presenting “information on the current state 
of environmental protection” has annoyed experts and environmentalists 
for a long time. Yet it is seldom when the anger at the environmental 
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minister breaks out in the open, even when tie Polish public is confronted 
with shocking numbers in great detail about the condition of the air, 
water, forests and soil. That happened ome time last week. The occasion 
was the aforementioned “information” which was to tell the Sejm, the 
Parliament of the People’s Republic, about the successes of the environ- 
mental policies from 1983 to 1985. The first spoken words of the Sejm's 
advisory panel came from shocked experts asking why the presentation 
contained so much optimism instead of a realistic estimation of the 
situation. 


ZYCIE WARSZAWY's reporter accused the Ministry of deliberately misrepre- 
senting the condition of the natural environment—"in the interest of a 
few so-called powerful economic resorts." She was referring to heavy 
industry and its allies in the government: the Ministry for Mining and 
Metallurgy. 


Among other things, the experts are upset at the fact that the government 
came to a positive conclusion on the effectiveness of economic pressure 
against those damaging the environment. Any newspaper reader must reach 
a different conclusion, because it is commonly known that the factories 
gladly accept the sanctions. Sanctions are considerably less expensive 
than fulfillment of the emissions standards. 


Always by the Flow of State Subsidies 


It does not state anywhere in any newspaper that economic instruments 
could only have limited effect anyway because a large part of the freatest 
polluters, heavy industry, is always dependant on the flow of state 
subsidies and cannot be disciplined by economic sanctions. Also, where 
other “socialized” companies are concerned, the state plays many siml- 
taneous roles: criminal, prosecutor, and finally also the delinquent. 


The advisory panel members found the improvement in water quality 
reported by the Environmental Ministry a “wonder.” According to oft- 
confirmed scientific revelations, only 5 percent of the stream water could 
be listed in the first purity category (potable)-—-on the other hand, 
almost half lie below the three-stage scale. The Ministry alone has a 
document which qualifies 22.1 percent of the water for class 1 and only 
17.8 percent as “unclassified.” 


This is amazing in any case, since half the Polish cities still outlet 
their wastewater untreated——not even counting the saaller towns. Warsaw, 
with its 1.6 million residents, was until last year che only capital city 
of Europe without a municipal sewage treatment plant. Even now, only a 
tenth of the wastewater is treated. The industrial metropolis Lodz must 
still do without such a luxury to this day. ZYCIE WARSZAWY mocked the 
reported success that in the past 3 years, 391 new sewage treatment plants 
had been built: “It is common knowledge that these range in size from 
small to smallest. It would suit the Ministry if there were smaller 

ones so that the number could be dramatically increased.” 











Ministry official Michna, put on the defensive, remarked that he is 
“convinced that there will be no environmental catastrophe in Poland.” 

This incited the experts to take aim at ever new formulations in the 
informational papers. For example: “As a result of the general environ- 
mental training in the copper combine Lugin, emissions of unfiltered 

gasses from damaging chimneys could be considerably reduced.” In English 
that means: some action was taken to stop the nightly shutdown of electric 
filters, and this was ordered from “higher up,” of course. 


The further fate of this paper is a lesson in socialist democracy. The 
Sejm environmental subcommittee prepared a position paper as a4 proposal] 
for the full parliament, and all the barbs directed at the Ministry vere 
sifted out in advance. The government spokesman criticized the experts 
because they were core concerned with the environment than world defense, 
and the minister defended himself against “attempts from within his own 
ranks and from without to provoke him to emotion.” Seventeen representa- 
tives placed themselves on the list of speakers for the debate. All 17 
of them, Cormounist, Catholic, Democrat, Peasant's Party and non-party, 
expressed their concern for the condition of the ecology. Wo one forgot 
to state that their faction had always strongly spoken out for environ- 
mental protecticn. Not one word was spoken against the minister and his 
department. 


13071/9190 
cso: 2300/199 


61 








POLITICS POLAND 


ECOLOGY CLUB HOLDS CONVENTION, CRITICIZES COVERNMENT 
Frankfurt FRANKFURIER ALLCEMEINE ZEITUNG in German 27 Feb 87 p 3 
(Unattributed article: “Against Atomic Energy in Poland.™] 


[Text] The Polish Ecology Club (PKE) has rejected the government's 
environmental protection policy and proposed its own concept under the 
title of "“eco-development.” The club declared during its second general 
convention in Krakow that the government's environmental protection policy— 
as much as any could be ascertained--is based on false fundamentals, 

makes the situation look better than it is, and develops wrong strategies 
for cleaning the environment. In Environment Minister Jarzebski's current 
thinking, environmental protection is to be financed by economic growth. 
The PKE, on the other hand, is of the opinion that it makes more sense 

to convert the economy to more eccnomical environmental sound technologies. 
Specifically, the club has declared it is against the introduction of 
atomic energy to Poland. The first nuclear reactor is currently under 
construction and will not be ready for operation until 1991. The club, 
which was logged in the organization register in 1983, is most active 

in western Poland between Posnan and Krakow and has about 2,500 members 
according to its own figures. 


In a declaration on air pollution, the club stated that Poland has the 
highest concentrations of sulfer dioxide in Europe. Ten million people 
live in areas where the allowable limits are con:tantly exceeded, and 

77 percent of the forests are afflicted with dying trees. Half of the 
detected sulfer dioxide emissions are carried across the border, primarily 
from Czechoslovakia and the GDR. The club has called on the government 
to use its influence to ensure that something is done in those countries 
to reduce their air pollution, too. The delegates pledged solidarity 
with the members of the illegal group "Freedom and Peace” (WJP). The 
WJP protested against the Wroslaw foundry "Siechrice” and was as a result 
punished with fines. A few weeks later, it was decided to close the 
foundry. It was learned at the conference that the security authorities 
had moved against the local PKE group in Walbrzych 2 weeks ago. 
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POLITICS YUGOSLAVIA 


ASPECTS OF CURRENT ATTITUDES QUESTIONED 
Irrelevance of ‘Self-Management’ 
Belgrade DUGA in Serbo-Croatian 7 Mar 87 p 4 
[Commentary by Dragan R, Markovic: “A Word or Two About True Believers") 


[Text] The foremost self-manager of the Smederevo foundry poin'.« with pride 

to the developed self-managing relations prevailing in his co! lective: all 
self-managing documents have been adopted, meetings achieve a quorum, referenda 
succeed, ‘ie refrains from mentioning that the foundry has been the worst 
money~-loser in Serbia for years, a bottomless pit, as though material facts 
lack any connection with self-management. And perhaps there is no connection 
after all! How else can we explain the fact that the Sutetica theater, despite 
a series of artistically outstanding projects, was threatened with bankruptcy? 
The reason? not all prescribed documents had been adopted. 


These two examples highlight the confusion wievailing in the self-management 
system, which has been elevated to an absoluie on the one hand, regardless of 
all economic, technical, and in general tangible parameters, while being re- 
duced on the other hand to a prescribed form mechanically applied, We have 
thus obtained a kind of art for art's sake, self-management for self -manage- 
ment’s sake, where there is no importance to whether factories produce some- 
thing, whether the railways transport passengers, or whether hospitals cure 
people, What is important is to self-manage, or more correctly to perform 
the ritual of self-management, 


However, this opens the way for the most loquacious advocates of self-manage- 
ment to become bad workers, incompetent specialists, and irresponsible managers, 
Inasmuch as they do not live off of their work, their sole legitimacy lies in 
true-believership, They constantly provoke hysteria, counting who is in favor 
of and who against self-management —out of fear for the logical question: if 
we are all performing self-management, what will we live off of? 
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Ideological ‘Boogeyman' 
Belgrade DUGA in Serbo-Croatian 21 Mar 87 p 4 
[Commentary by Dragan R. Markovic: "A Word or Two About Frightening People") 


{Text} We live every day alongside the boogeyman of the Enemy, He is an 
obligatory figure in certain ideological rhetoric a la: “The activity of for- 
eign and domestic enemies has been intensifying of late.” Such has been the 
case for decades, Despite the a)leged constancy of this phenomenon, however, 
we have not become accustomed eitiivr to enemies or to unsophisticated mal- 
contents or ill-intentioned individuals, The appearance of such persons 
generates a lot of invective and table-pounding, disgust and defensive re- 
sponses, All of this indicates that we continue to live with an outmoded 
image of socialism a? a paradise, as a society devoid of conflict, as a mono- 
lithic and unanimous society. 


The enemy is ideological chaos, generating fear, and we are constantly invent- 
ing the enemy, Dogmatic/bureaucratic forces calculatedly rely on these eneny 
“dead souls," thereby justifying a “firm hand," advancing as the saviors of 
the revolution but also as fanatical opponents, thereby proving that socialism 
is a tota.itarian society, so it is n0 wonder that there are more and more 


enemies, 


All sides profit from enemies, therefore, except democracy. Discussions, 
debates, conflicts, and even enemies are component parts of democratic life, 
often proof of society's openness and stability. For all these reasons, we 
are happier to declare against enemies than in favor of democracy, 
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POLITICS YUGOSLAVIA 


INAPPROPRIATE’ RECITATION INTERRUPTED AT SLOVENIAN MEETING 


[Editorial Report] Belgrade POLITIKA in Serbo-Croatian on 25 April 1987, 

page 6, reports an unsettling incident that occurred 24 April at the outset 

of a gathering of senior communists in Maribor, Slovenia, to mark the 70th 
anniversary of the Slovenian Communist Party and the 50th anniversary of J.B. 
Tito's accession to the leadership of the Yugoslav Communist Party. A group 
of pupils from the local commercial secondary school, called upon to provide 

a cultural presentation, elaborated on a quotation from the classic poet 
Presern by reciting fragments of the Our Father, praise of the divinity, and 
other material “inappropriate to the occasion.” The situation in the audi- 
torium became tense as _ several veterans stomped out. Rafael Razpet, chairing 
the assemblage for the LCY city committee, interrupted the program and ordered 
the young people out of the auditorium. 
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SOCIOLOGY BULGARIA 





IMPROVEMENT IN SOFIA'S SERVICES, INDUSTRY MARKED AFTER 1 YEAR 
Moscow IZVESTIYA in Russian 10 Mar 87 p 5 


[Report by IZVESTIYA correspondent V. Zakharko under the rubric "Over Nations 
and Continents": "Sofia A Year Later: A Dairy of Fraternal Capitals"] 


[Text] Before sitting down to write these comments, I visited the grocery 
store nearest my home, Nothing special, just a family errand. Today, it 

has the same, fairly good selection of products it had a year ago. There 

are supply disruptions at the store, however, just as there were then--and 

in neighboring stores as well. There have been no potatoes, carrots or beets 
the last few days in the vegetable store. Yesterday, in my presence, custo- 
mers were expressing their dissatisfaction to the clerk, and he was complain- 
ing to the customers that the shipments arrive late: there is not enough 
loading equipment at the warehouses, and people do not stay. Just yesterday, 
I received the latest issue of the magazine SOFIA in the mail. It contains 
an article about frequently difficult working conditions in the trade and 
service system. Hundreds of stores lack heating, and tens of thousands of 
people suffer from colds each year. 


Through the window I can see passers-by inspecting the displays in the windows 
of stores selling manufactured goods: footwear, fabrics, clothing, electrical 
items. I visit them, and one can frequently hear the clerks say: "We have 
none." And far from everything they do have is of the latest fashion, of good 
quality or acceptably priced. Unlike the downtown, better stores, the goods 
in these display windows are basically the same as a year ago. 


But why compare a year ago with today? Because March of 1986 was a very 
memorable month, which heralded the need for serious changes in the life of 
the Bulgarian capital. 


A memorable report-and-election conference of Sofia's Communists was held at 
that time. This was perhaps the first in a long time to be held in an atmo- 
sphere of openness, great demandingness and principled criticism. General 
Secretary of the BCP [Bulgarian Communist Party] Central Committee T. Zhivkov 
and other party and government leaders took part in it. Without belittling 
the capital's achievements, the Communists revealed many problems, oversights 
and errors in the city's social and economic development, which, they said, 
have affected the mood of the citizens. 
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A study of the situation in industry has snown that it has slowed down. The 
rhythm and organization have suffered, discipline and order have deteriorated. 
Along with modern enterprises, there are still obsolete production units turn- 
ing out products of poor quality, including goods for export. There is still 
an extremely large proportion of manual and heavy physical labor. It 
amounts to 55-65 percent in machine-building, electronics and electrical en- 
gineering, in the light and food industries and in construction. Accustomed 
to attributing their errors to "a shortage of trained workers," the ministries 
and departments have for many years conducted a policy of enlisting workers 
from outlying areas, thereby mechanically increasing Sofia's population. And 
it has grown to almost 1.2 million. 


The social problems have intensified as a result of the unjustified and rapid 
growth of the population. It was stated at the conference that 80,000 families 
are in need of housing. The transportation system is in a bad situation: there 
are not enough buses, streetcars or trolley buses, and 40 percent of what 
there are are outmodedor worn out. The air is heavily polluted witi gas. In 
some places it exceeds the permissible level. Health care and all types of 
services were sharply criticized. It was acknowledged that the capitai does 
not justify the expectations of visitors to the nation, that the low caliber 

of services is a disappointment. 


A year has gone by since the conference provided its assessments and drew the 
conclusions which were approved at the 13th BC? Congress held soon thereafter. 
These were essentially that Sofia must overcome the unfavorable trends and is 
prepared to do so. Extensive possibilities were opened up for this by party 
congress decisions aimed at improving the functioning of the entire economy 
and enhancing the welfare of the population. Just what has changed? 


Naturally, large and universally perceptible changes could not have occurred 
within such a short period of time where too many complexities, difficulties 
and conflicts had built up. There is important proof, however, that yester- 
day is not being repeated today. With active support from the BCP Central 
Committee and the government, the party gorkom and raykoms, agencies of au- 
thority and the labor collectives have taken and are taking steps, some of 
which began immediately to produce real results, while others are long-range. 


A recent session of the capital's people's council noted that there has been 
some improvement in the performance of industry. The vast majority of enter- 
prises coped with their intensive 1986 plans. What is particularly important 
is that the targets for growth of labor productivity were exceeded. The adop- 
tion of technical innovations contributed to this. Production of 500 new 
manufactured products and consumer goods worth tens of millions of levs was 
mastered. The increased concentration of means and efforts at priority pro- 
jects made it possible to build 13,000 apartments and to enlarge the trade 

and consumer service system. Enterprises, organizations and institutions have 
begun opening at different times, and this has somewhat eased the situation in 
the transport system. 


I arrived at the designated time and was received by Kiril Gegov, first deputy 
chairman of the ispolkom of the capital's people's council. He told me that 
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while in the past a lot of things in Sofia were dictated by the will and be- 
havior of various ministries and departments, with interests which often did 
not coincide and were frequently even in conflict, an integral program has 
now been worked out for the city's social and economic development. 


"Scientific and technological progress constitute the core," K. Gegov continued. 
"Based on the city's present economy and its structure, the determining branches 
will be electronics, machine-building, biotechnology, chemistry and metallurgy. 
The technological renewal will primarily affect them. More capital than before 
is being allocated for the technical reequipment of the construction industry, 
the light and food industries. Beginning this year, Sofia's enterprises, like 
those of the entire nation, are going over to self-government and a new eco- 
nomic system. Scientific and technological progress, combined with modern 
management methods, will make it possible to achieve all-round intensification. 
It will become possible within the years immediately ahead to reduce to a mini- 
mum the mechanical growth of the population and in time to halt it entirely." 


Turning to social issues, K. Gegov pointed out something new in the approach to 
their resolution. Funds for the comprehensive development of both Sofia as a 
whole and each of its 11 administrative rayons separately will be provided not 
just out of the city budget, but also from the funds of all the enterprises 
and organizations. A new procedure is being introduced for providing bank 
loans for civil construction, which will make it possible to halt the scatter- 
ing of finances and efforts: maximum construction periods will not exceed 

2 years. Along with state housing construction, there will be an increase in 
housing built by the economic units themselves and cooperative construction. 


Architectural regulations and standards are being revised. The old plans in- 
cluded many one-room apartments. Experience has shown, however, that these 
only create the illusion that a housing problem has been solved for this or 
that small family. And these are ordinarily young families. As soon as a 
baby is born (let alone two), it becomes crowded again. One move into new 
housing should relieve people of housing worries once and for all, at least 
for many years, they feel in Sofia today. One-room apartments are now being 
practically eliminated from new plans. Thousands of plots of land in areas 
adjacent to the capital are being made available for the construction of in- 
dividual homes for the city's residents. In accordance with a recent govern- 
ment decree, all previous restrictions on sizes of housing area have been 
lifted in the individual sector. Any resident of the capital can obtain a 
long-term loan of 12,000 levs (a lev is equal to a ruble) for the purchase or 
construction of an apartment or a house. 


All of the new housing areas today, and some of them have up to 100,000 resi- 
dents, areclearly inferior to the areas built long ago with respect to infra- 
structure. The houses have been built, but everything else the people need 
has not. Approximately half of the capital invested in civil construction 
will now be applied to social and consumer service facilities. 


According to K. Gegov, the fact that almost all routes were layed out through 
the center has been acknowledged as an error. Sofia has since spread out 

20 kilometers in length and 15 kilometers in width in some places. A more 
convenient and economical pattern of beltway and radial highways and routes, 
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primarily streetcar and trolley-bus routes, has now been outlined. Construc- 
tion of the Sofia Metro was begun 10 years ago, but for various reasons it 
has proceeded very slowly or even come to a halt. The underground construc- 
tion project has now come to life; Soviet specialists are helping. The first 
section will begin accepting passengers in 1990. 


"Having taken a look at our weak spots and shortcomings a year ago," K. Gegov 
said in conclusion, “Sofia can now better see how to correct and eliminate then. 
The city Communists and all of the labor collectives have set about this with 
vigor." 
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